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dhe pse ka fakte qé treva e Gjakovés ka gené e banuar qé nga antika,
E shénimet e para historike ku pérmendet si fshat datojné nga shekulli XV.
I ndodhur né kryqézimin e rrugéve té shumta rajonale dhe ndérrajonale
qé lidhnin bregdetin Adriatik me brendésiné e Ballkanit dhe mé tej me Aziné e
Vogél, vendbanimi i atéhershém ka pasur réndési té jashtézakonshme si vend i
mbajtjes sé tregut, pér ¢faré pérmendet qysh mé 1485. Si té tillé e gjejmé edhe

né defteret osmane té Sanxhakut té Shkodrés té vitit 1582.

I ndértuar mé 1003 Hixhri (1594/95) ansambli i Xhamisé s¢ Hadumit me
objektet pércjellése: mejtepin, bibliotekén, hanin, hamamin dhe muvakit
hanén, dhe disa dyqane né té cilat u vendosén zejtarét e paré, ka krijuar
bérthamén rreth sé cilés u zhvillua Carshia e Madhe. Kjo shénon edhe fillet
e zhvillimit té qytetit té Gjakovés, i cili falé pozités sé favorshme gjeografike

dhe réndésisé strategjike ka shfaqur njé zhvillim té shpejté ekonomik dhe

1

shogéror, duke u béré gendér me zejtari e tregti té zhvilluar.

Garshia e Madhe pérmban 525 objekte dhe njihet si carshia mé e madhe né
Evropén Juglindore. Aty zhvilloheshin gati té gjithallojet e zejeve télidhura me
njé sistem zingjiror té prodhimit dhe tregtisé (pérpunimi i metaleve, lékurés,
tekstilit,drurit, etj.) dhe shérbimeve. Deri né vitet e 70-ta té shekullit XIX
kishte njé lidhje té fugishme tregtare me Shkodrén (Shqipéring), qé mundésoi
eksportimin e prodhimeve né vendet e largéta dhe furnizimin me malléra

lthough there is evidence that the region of Gjakova has been inhabited
A:ince ancient times, the first historical records, where it is mentioned
savillage, dates from the fifteenth century. Situated at the crossroads

of many regions and intraregions, connecting the Adriatic coast with the
inside of the Balkans and further to Asia Minor, the then settlement had an
extraordinary importance as a market place, mentioned as such since 1485. It

is also mentioned in 1582 at Ottoman Deftera of the Sanjak of Shkodra.

Builtin 1003 Hijri (1594/95), the ensemble of Hadum Mosque with accompanying
buildings: mejtep (Religious school), library, inn, hamam (Turkish bath), muvakit
hanén and some stores settled by the first craftsmen, it has created the core around
which was developed the Great Bazaar. This development marks the beginnings
of the town of Gjakova, which thanks to its favorable geographic position and

strategicimportance has shown rapid economic and social development, becoming
the center of trade with developed crafts.

The Grand Bazaar has 525 buildings and is known as the largest bazaar in the
Eastern Europe. It has developed almost all kinds of crafts related to a chain
system of production and trade (processing of metals, leather, textile, wood,
etc.) and services. Until the 70s of the 19 century, it had a strong trading
links with Shkodra (Albania), which enabled the export of products in remote
areas and luxury goods supply and colonial items (Shkodra- Kosova- Nish-
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luksozé dhe artikuj kolonialé (Shkodér-Kosové-Nish-Sofje-Konstantinopojé).
Me ndértimin e hekurudhés Selanik-Shkup-Mitrovicé (1873), tregtia
orientohet kah gytetet e Kosovés, Sanxhaku, Shkupi e Selaniku.

Pérpos funksionit ekonomik, Carshia ishte edhe gendér e zhvillimit té jetés
shogérore dhe politike té gytetit. Esnafet si forma té organizimit té zejtaréve
kané luajtur rol té réndésishém né strukturén shoqgérore dhe ekonomike
té Carshisé. Né vecanti jané shquar esnafet e terzive dhe tabakéve té cilét
gjaté shekullit XVIII e forcuan pushtetin e tyre né Carshi karshi autoriteteve
qeveritare lokale. Respektimi i rregullave té vendosura nga esnafet, i ka ruajtur
zejet dhe e ka bartur traditén e tyre brez pas brezi.

Ky zhvillim i hovshém éshté ndérpreré dhunshém me shkatérrimin e Carshisé mé
1912 gjaté periudhés sé luftérave Ballkanike. Me fillimin e importit té prodhimeve
industriale, né periudhén né mes té dyluftérave, éshté shénuar rénie e vazhdueshme
e zejtarisé, si pasojé e konkurencés se prodhimeve té importuara industriale.

Pas luftés sé dyté botérore, me hapjen e fabrikave dhe zhvendosjen e
aktiviteteve ekonomike té gytetit né bregun e majté té lumit Krena, Carshia
e Madhe e ka humbur rolin e saj si gendér ekonomike. Gjaté luftés sé fundit
(1999) ajo u shkatérrua pérséri, mirépo me ndihmén e donacioneve éshté
rikonstruktuar dhe sot éshté kompleks kulturo-historik, turistik dhe zejtar.
Pérkundér ngjarjeve té bujshme historike, dhe adaptimit té vazhdueshém ndaj
nevojave té kohés, Carshia e Madhe e ka formuar dhe ruajtur skemén origjinale
té bazés planore, me ményrén specifike orientale té ndértimit dhe grupimit té
objekteve, duke krijuar njé nga térésité mé té vecanta té arkitekturés popullore
né Kosové dhe me gjéré. Ajo shquhet pér vecorité, shprehjet arkitektonike
té objekteve, format e tyre
fisnike dhe dimensionet
njerézore dhe  paraget
njé nga térésité e rralla té
ruajtura té tipit ballkanik-
oriental. Prandaj, pér shkak
té réndésisé sé vlerave
kulturore dhe historike,
térésia urbanistike e Carshisé
sé Madhe éshté nén mbrojtje
té pérkohshme me vendimin
nr.59/55 té datés 19.02.1955.

Sofia- Constantinople). With the construction of the Thessaloniki- Skopje-
Mitrovica railway (1873), the trade was oriented towards the cities of Kosova,
Sandzak, Skopje and Thessaloniki.

Besides the economic function, the Bazaar was also the center of the
development of social and political life of the city. The guilds, as forms of
organization of craftsmen, have played an important role in the social and
economic structure of the bazaar. In particular were distinguished the guilds
of tailors and trays, which during the XVIII century strengthened their power
in the Bazaar against local government authorities. Sticking to the rules set
by the guilds, it has preserved the crafts and transferred their tradition from
generation to generation.

This rapid development was interrupted violently by the destruction of the bazaar
in 1912, during the Balkan wars. With the beginning of the import of industrial
products, in the period between the two wars, was marked a continuous decrease
of handicrafts, as a result of competition of imported industrial products.

After World War II, with the opening of factories and the relocation of economic
activities of the city on the left bank of the river Krena, the Grand Bazaar lost
its role as the economic center. During the last war (1999), it was destroyed
again, but with the help of donations it was renovated and today is a cultural-
historical, tourist and craftsman complex. Despite the events of history and
continuous adaptation to the needs of the time, the Grand Bazaar has formed
and preserved the original planning scheme, with specific oriental method
of construction and grouping of buildings, creating one of the most special
complexes of folk architecture in Kosovo and beyond. It is known for features,
architectural expressions of
buildings, their noble shapes
and human dimensions, and
represents a rare preserved
entireties  Balkan-oriental
type. Therefore, because of
the importance of cultural
and historical values, the
urban entirety of the Great
Bazaar is under protection
by the decision No. 59 / 55
dated 02.19.1955.
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Ideja e projektit

Ideja pér hartimin e kétij dokumenti ka rrjedhé nga puna qé éshté béré né
Forumin Lokal pér Trashégimi Kulturore té Gjakovés, té themeluar né kuadér té
Programit té Planeve Lokale té Trashégimisé Kulturore 2012-205 té zbatuar nga
CHwB dhe té financuar nga shteti Suedez. Rezultat i punés sé Forumit ka gené
lista e projekteve me prioritet té trashégimisé kulturore pér Komunén e Gjakovés.
Né kuadér té Listés éshté paraparé edhe Projekti “Hartimi i Strategjisé pér Ri-
funksionalizimin e Carshisé sé Madhe té Gjakovés” qé éshté cilésuar si njéri ndér
projektet e réndésishme me ndikim né zhvillimin e komunés né pérgjithési.

Hartimi i dokumentit

Mé 1 Tetor 2012 u nénshkrua Memorandumi i Mirékuptimit pér Programin
“Planet Lokale té Trashégimisé Kulturore 2012-2015” (PLTK) né mes té
Trashégimisé Kulturore pa Kufij (CHwB) dhe Ministrisé sé Kulturés, Rinisé
dhe Sportit (MKRS), Ministrisé sé Mjedisit dhe Planifikimit Hapésinor
(MMPH), Komunave té Dragashit, Gjakovés, Gjilanit, Kacanikut, Parteshit,
Rahovecit dhe Vushtrrisé. Ky Program do té kontribuojé né fugizimin e rolit
té komunave, OJQ-ve dhe komunitetit né ringjalljen e trashégimisé kulturore
lokale dhe natyrore dhe shfrytézimit té géndrueshém té tyre pér géllime té
zhvillimit ekonomik lokal né shtaté komunat partnere.

Tri qéllimet kryesore té Programit jané: 1. Mbrojtja dhe ruajtja e trashégimisé
kulturore dhe natyrore; 2. Integrimi i trashégimisé kulturore dhe natyrore né
jetén bashkékohore dhe zhvillim lokal; dhe 3. Edukimi, trajnimet dhe ngritja e
vetédijes mbi trashégiminé kulturore dhe natyrore.

Njé nga fokuset kryesore té programit ka gené themelimi i Forumeve Lokale
né ¢do komuné partnere. Forumi Lokal i Trashégimisé Kulturore té Gjakovés
pérbéhej nga gjithsej 20 anétaré, me mé shumé se gjysmén e anétaréve nga
komuna pérkatése, pérfagésues té institucioneve gendrore, autoritete lokale,
organizatandérkombétare dhe shogéria civile. Katérroletkryesore té Forumeve
ishin: komunikimi dhe koordinimi ndérinstitucional; trupi vendimmarrés
né hartimin e planeve dhe pércaktimin e prioriteteve; monitorimi dhe roli
mbéshtetés né implementimin e prioriteteve té dala nga planet dhe partnerét
implementues né njé numér prioritetesh té dala nga planet.

Né Korrik té vitit 2013 Forumi Lokal pérfundoi hartimin e Planit Lokal té
Trashégimisé Kulturore (PLTK) té Komunés sé Gjakovés. Ky plan pérpos
analizave té ndryshme pérmban mbi 40 prioritete té identifikuara pér mbrojtje

The idea of the project

The idea of this document has derived from the work of the Local Cultural Heritage
Forum in Gjakova, established within the Program of “Local Cultural Heritage
Plans 2012-2015”, implemented by CHwB - and funded by the Sweden. The result
of the work of Forum was a priority list of projects for cultural heritage of the
municipality. In the framework list, the project ‘Draft Strategy for regeneration of
the Great Bazaar in Gjakova’, was also envisaged as one of the important projects
effecting the development of the municipality in general.

Drafting the document

On 1 October 2012 was signed the Memorandum of Understanding for the
Program “Local Cultural Heritage Plans 2012-2015” (LCHP) between Cultural
Heritage without Borders (CHwB) and the Ministry of Culture, Youth and
Sport (MCYS), the Ministry of Environment and Spatial Planning (MESP),
the Municipalities of Dragash, Gjakova, Gjilan, Kacanik, Partesh, Rahovec
and Vushtrri. This program will contribute in strengthening the role of
municipalities, NGOs and the community in the revitalization of local cultural
and natural heritage and their sustainable use for local economic development
goals in seven partner municipalities.

The three main goals of the Program are: 1. Protection and preservation of
cultural and natural heritage; 2. The integration of cultural and natural heritage
in contemporary life and local development; and 3. Education, training and
raising awareness on cultural and natural heritage.

One of the main focuses of the program was the establishment of local
forums in each partner municipality. Local Cultural Heritage Forum of
Gjakova consisted of 20 members, with more than half of the members from
the respective municipality, representatives of the central institutions, local
authorities, international organizations and civil society. The four main roles
of the forum were: communication and interagency coordination; decision-
making body in the drafting of plans and setting priorities; monitoring and
support role in implementing the priorities emerged from the plans and
implementing partners on a number of priorities emerging from the plans.

In July 2013, the Local Forum completed the drafting of Local Cultural
Heritage Plan (LCHP) of the Municipality of Gjakova. This plan, besides
various analysis, contains over 40 priorities identified for the protection
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dhe promovim té trashégimisé kulturore dhe natyrore. Né fillim té vitit 2015,

zyra e CHwB né Kosové né bashképunim me partneré té institucioneve té
nivelit lokal dhe atij gendror kané filluar sé hartuari njé nga prioritetet e
dala nga ky Plan, strategjiné e funksionalizimit té Carshisé sé Gjakovés té
titulluar me emrin “Hapésira Historike Urbane - Korniza e funksionalizimit
pér Carshiné e Madhe né Gjakové”.

Fillimi i hartimit té dokumentit lidhet me fillimin e fazés sé dyté, fazés sé
implementimit té Planit Lokal pér Trashégimi Kulturore. Fillimisht nén
udhéhegjen e CHwB-sé éshté themeluar Grupi Punues i Profesionistéve, né té
cilin u ftuan té gjitha strukturat e mundshme dhe té nevojshme pér hartimin e
kétij dokumenti me réndési pér Carshiné (Ministria e Mjedisit dhe Planifikimit
Hapésinor/IPH; Ministria e Kulturés, Rinisé dhe Sportit/DTK/QRTK Gjakové;
Komuna e Gjakovés, etj.).

Né takimin e paré té Grupit, sipas agjendés u bé prezantimi i shkurtér lidhur
me pérmbajtjen e projektit dhe aktivitetet né vazhdim, né funksion té hartimit
té njé dokumenti gé do té ofrojé rekomandime té qarta pér funksionalizimin
e Carshsisé sé Madhe. Pérmbajtja e dokumentit éshté propozuar né bazé té
hulumtimeve té praktikave té mira ndérkombétare, rekomandimeve té dala
nga forumi i PLTK-sé dhe resurseve né dispozicion. Né pika té shkurtéra
u njoftua se pjesé e réndésishme e aktiviteteve do té jeté organizimi i pesé
punétorive, né njé afat tentativ kohor prej pesé muajve.

and promotion of cultural and natural heritage. In early 2015, the office of
CHwB in Kosovo in cooperation with partners at the local level institutions
and central government began elaborating one of the priorities derived from
this plan, the strategy of the regeneration of Gjakova Bazaar, titled “Historic
Urban Area — the framework for the regeneration of the Great Bazaar in
Gjakova”.

The start of the draft document is related to the start of the second phase,
the implementation phase of the Local Cultural Heritage Plan. Initially led by
CHwB, the Working Group of professionals was established, where all possible
and necessary structures for the elaboration of this important document for
the Bazaar were invited (the Ministry of Environment and Spatial Planning/
ISP, Ministry of Culture, Youth and Sport /DCH /RCCH; Municipality of
Gjakova, etc.).

At the first meeting of the Group, according to the agenda, was held a short
presentation on the content of the project and ongoing activities, in order
to draft a document that would provide clear recommendations for the
regeneration of the Great Bazaar. The proposed content of the document is
based on research of international best practices, recommendations from
LCHP forum and available resources. It was briefly announced that an
important part of activities will be the organization of five workshops, in a
tentative time frame of five months.
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Tema/ Kaptina Pérmbajtja/Procesi i punes

Njohja me
projektin

Njohja e pjesémarrésve me idené dhe hapat
qé duhet té ndérmirren pér hartimin e
dokumentit.

Gjendja
ekzistuese
(Profili) dhe
SWOT analiza

Prezantimi i hulumtimit qé éshté béré lidhur me
gjendjen momentale té veprimtarive né té gjithé
Garshiné. U diskutua lidhur me rezultatet e
hulumtimit dhe u rekomaduan plotésimet e tij.
Punétoria u pérfundua me SWOT analizén qé né
fakt paraget pérmbledhjen e situatés ekzistuese.

Deklarata e
Vizionit dhe
pércaktimi

i Qéllimeve
kryesore

Fillimisht para pjesémarrésve u prezantua
propozimi pér deklaratén; e njéjta u diskutua, u
plotésua deri né formén qé ishte adekuate pér té
gjithé pjesémarrésit. Pjesa e dyté e punétorisé

u muarr me nxjerrjen e géllimeve kryesore

qé ishin si rrjedhojé e deklaratés. Duke pasur
parasysh se kjo éshté baza e projektit, nga té
gjithé pjesémarrésit u kérkua qé té shfrytézohet
koha deri né punétoriné tjetér pér plotésime
dhe rekomandimetjera shtesé. Deklarata dhe
géllimet kryesore pérfundimisht u aprovuan né
fillim té punétorisé sé katért.

-
<

Identifikimi

i nevojave,
masave
veprimeve dhe
projekteve

Né pjesén e paré té punétorisé u aprovua deklarata
e vizionit dhe lista e géllimeve kryesore nga
punétoria e kaluar. Né vazhdim té punétorisé,

nga secili géllim i identifikuar u nxjerrén nevojat/
masat/veprimet apo projektet qé do té ndikojné
né arritjen e géllimeve kryesore.

Pércaktimi i
prioriteteve
resurseve dhe
afateve

Punétoria e fundit, né té cilén u pérmbledhén
té gjitha rezultatet e deritashme; u nxorren
prioritetet; u identifikuan resurset; dhe u
pércaktuan afatet dhe pérgjegjésité. Né fund té
takimit u prezantuan hapat deri né pérmbylljen
e projektit.

Knowing the
project

Existing
condition
(Profile) and
SWOT analysis

The Statement
of Vision and
the determina-
tion of the main
goals

Identification of
needs, actions,
measures and
projects

Setting of
priorities,
resources and
deadlines

m Topic/ Chapter | Content/ Working process

Introduce participants to the idea and steps to
be taken to prepare the document.

Presentation of the research on the current
state of activities throughout the Bazaar. It
discussed the results of the research and its
amendments were recommended. The workshop
was concluded with SWOT analysis that actually
presents a summary of the current situation.

Initially, the participants were presented the
proposal for the statement; The same was
discussed, supplemented to the adequate form
for all participants. The second part of the
workshop dealt with the issuance of the main
goals, which were as a result of the statement.
Given that this is the basis of the project,

all participants were asked to use the time
until the next workshop for other additional
recommendations and amendments. The
declaration and main goals are approved at the
beginning of the fourth workshop.

In the first part of the workshop were adopted
the statement of the vision and a list of the
main goals of the last workshop. Following the
workshop, from each identified goal were issued
needs/ measures/ actions or projects that will
impact the achievement of key goals.

The last workshop, which summarized all
results so far issued the priorities, identified
the resources and defined deadlines and
responsibilities. At the end of the meeting were
presented the steps until the conclusion of the
project.

Tabela 1 - Ndarja e punétorive sipas kaptinave té dokumetit dhe pérbérja e tyre —
Procesi i punés

Sipas skemés sé prezantuar, materialet e dalura nga secila punétori bashké
me hulumtimet pércjellése do té shérbejné si bazé pér hartimin e kaptinave
té propozuara té dokumentit. Né fund té takimit té paré, pérmes diskutimeve
dhe punés individuale nga secili anétar i grupit punues, éshté identifikuar
lista e ¢éshtjeve kryesore té pérmbledhura né disa fusha tematike né kuadér té
sfidave té pérmendura.

Table 1 - The distribution of workshops according to document chapters and their
composition - the working process

According to the presented scheme, the materials derived from each workshop
with accompanying research will serve as a basis for drafting the proposed
chapters of the document. At the end of the first meeting, through discussions
and individual work of each member of the working group, was identified a list
of key issues outlined in the thematic areas within the mentioned challenges.
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Sfidat Hapésinore Sfidat Menaxheriale

. . . Raporti i fizibilitetit pér
Hyrje - daljet né Carshi por . per
. zgjidhjet e géndrueshme té
té Madhe . L.
. . funksionalizimit
Asetet specifike publike N o
. . . Pércaktimi i modeleve dhe
Ndértimet ilegale Aspekti i
1 studimi i fizibilitetit
Infrastruktura | Infrastruktura zhvillimor . .
N R . Zhvillimi VS konservimi
néntokésore Qeverisja e .
e . C Pérpilimi i informatorit
Shenjézimi, ndri¢imi, o
. ) (trashégimi kulturore,
mbeturinat, parkingjet .
oti turizém)
)- Integrimi i artizanateve
Lévizshmeéria -
automjetet, bicikletat Ngritja e vetédijes pér
dhe kémbésorét Ngritja e mbrojtjen e TK-sé
Mobiliteti Sigurimi i hapésirave kapaciteteve | Trajnimet
pér parkim njerézore Qasja e integruar
Kategorizimi i Shembuj/raste studimi
infrastrukturés rrugore
. . Plotésimi i bazés ligjore me
Pércaktimi i kufirit té o . ,gJ .
N Udhézimet Administrative
zones Qartésimi i pérgjegjésive
Pércaktimi i zonave p . g,] gJ.
(Komuna — Ministria)
muzeale . ..
. .. . . . | Bashkérendimi me
.. Pércaktimi i zonave Bashképunimi |, . . .
Zonimi L o institucionet tjera
mbrojtése (bufer) institucional . .
N L Pagesa mujore pér
Pércaktimi i zonave >
. artizanatet
funsionale .
e . Subvencionet
Krijimi i hapésirave L
. . Percaktimi i Produkteve
publike / gjelbérimi; .
turistike
Krijimi i Késhilit pér
mirémbajtjen e TK-sé
Menaxhimi i parkingjeve
Menaxhimi i turizmit
(trashégimia kulturore)
. Themelimi i zyrés
Udhézuesit pér 4
ndértime té reja Aspekti menaxhuese
Udhézues . ) p. . Menaxhimi me asete
Parandalimi i organizativ
. komunale
degradimeve . -
Vendimmarrja pér
veprimet né Carshi
Diversifikimi i
veprimtarive
Shpérndarja e bizneseve
Koordinimi mes akteréve
s s Rritja e prurjeve
Dendésia njerézore

Tabela 2 - Sfidat dhe problemet e identifikuara

Spatial challenges Managing challenges

Entry - exit in the The feasibility report on
Grand Bazaar the sustainable solutions of
Specific public assets . regeneration
. Developing . s
Ilegal construction Defining models and feasibility
aspect
Infrastructure | Underground . study
. Governing .
infrastructure Development VS conservation
Signage, lighting, litter, Compilation of the informant
parking etc. (cultural heritage, tourism)
Integrating crafts
Mobility - vehicles, .
. y Raising awareness about the
bicycles and .
. Human protection of CH
. pedestrians . .
Mobility . . capacity Trainings
Provide parking spaces 1
S building Integrated approach
Categorization of road .
. Examples/ case studies
infrastructure
. Completing the legal basis with
Defining the boundary pretins 5 .
Administrative Instructions
of the area o e
.. Clarifying the responsibilities
Determining the e .
(Municipality - Ministry)
museum areas o .
. . . Coordination with other
. Determining protective Institutional |, =~ |
Zoning . institutions
zones (buffer zones) collaboration
. The monthly payment for
Determining the .
. handicrafts
functional areas 3
Creating public spaces/ Subsidies
&P P Determination of tourist
greenery;
products
Creating the Council for CH
maintenance
Managing parking
- Managing tourism (cultural
Guidelines for new nasing (
o heritage)
buildings o ;
. f Organizational | Founding the management
Guidelines | Preventing the
. aspect office
degradation . ..
Managing municipal assets
Decision on actions in Bazaar
Activities diversification
Distributing businesses
Coordinating actors
. Increased
Density uman flows

Table 2 - Challenges and identified problems
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Gjendja ekzistuese

Né vazhdim té punés pér hartimin e dokumentit éshté organizuar njé
hulumtim i shkurtér, lidhur me gjendjen ekzistuese né zonén e Carshisé sipas
kufirit té pércaktuar né dokumentin “Studimi i Regjenerimit dhe Revitalizimit
té Carshisé sé Madhe né Gjakové”, dhjetor 1979 dhe Vendimin pér planin e
rregullimit té “Carshisé sé Madhe” né Gjakové, gershor 1982 né G.Z. 25/82.

LEGJENDA:

l:l Pjesa e vieter e qytetit

Fig.1 -Kufiri i Carshisé s¢ Madhe té Gjakovés

The existing situation

In the ongoing work for the elaboration of the document, was organized a
brief research regarding the existing situation of the Bazaar area according to
the border defined in the document “Study of regeneration and revitalization
of the Grand Bazaar in Gjakova” in December 1979 and a decision on the
Regulative Plan “Great Bazaar” in Gjakova, in June 1982 in G.Z. 25/82.

Fig.1 - The border of Old Bazaar
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Analiza fillestare u realizua lidhur me destinimin e objekteve né kuadér té
zonés sé Carshisé, sipas té cilés pjesa mé e madhe jané objekte banimi (ngjyra
e kugqe), té shpérndara né té gjithé sipérfagen e Carshisé. Dyqanet dhe objektet
tjera afariste tregtare jané destinimi i radhés (me ngjyré té verdhé) té cilat
shtrihen pérgjaté rrugéve kryesore té Carshisé, dhe objektet tjera me réndési
jané objektet publike (me ngjyré té kaltér), té cilat jané né disa pjesé té zonés.

ufii T pleses se
S\

Fig.2 - Destinimi i objekteve né zonén e Carshisé

The initial analysis was conducted about the designation of buildings within
the area of the Bazaar, most of them being residential (red color), spread
across the whole area of the bazaar. Commercial shops and other commercial
buildings are the next designation (yellow), which extend along the main
streets of the bazaar, and other important buildings are public ones (blue),
which are in some parts of the area.

i

i

)

Fig.2 - The designation of buildings in the Bazaar area
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Qéllimi kryesor i hulumtimit lidhet me shfrytézimin aktual té dyqaneve qé
ndodhen né rrugét kryesore té Carshisé, qé né fakt paragesin pjesén mé té
réndésishme té saj. Sipas késaj analize, shumica e dyqaneve nga 436 (525 ka
e gjithé zona) qé ndodhen né Rrugén “Ismail Qemali” duke pérfshiré edhe
Lamén e Drithit, Rrugén e Jorganxhinjéve, Rrugén “Abedi Terbeshi” dhe
Rrugén e Kutijgjinjve jané té mbyllura 146 lokale, 34 prej tyre jané me funksion
aktual kafiteri, ndérsa né pjesén tjetér té mbetur té lokaleve veprimtaria mé e
shpeshté éshté tregtia (kryesisht tregti me tekstil).

300
241
250
200
146
150
100
34
50
15
0 - ||
Té mbyllura Kafiteri Tekstil Té tjera
B Shfrytéimi aktual i lokaleve
Statusi m Aktive
aktual
i lokaleve B Jo aktive

Fig.3 - Grafiku i shfrytézimit dhe statusi aktual i lokaleve né
rrugét kryesore té zonés sé Carshisé

The main purpose of the research is related to the actual use of shops located
in the main streets of the bazaar that in fact represent the most important
part of it. According to this analysis, most of the stores, from 436 (the whole
area has 525) located in the street “Ismail Qemali “ including Lama e Drithit,
Jorganxhi street, “Abedi Terbeshi” and Kutijgjinj street, 146 shops are closed,
34 of them are bars, while in the remainder of the shops the most common
activity is trade (mainly textiles trade).

300

241
250
200

146
150
100
34
50
15
0 - ||
Closed Bars Textile Others
I The actual use of shops
The actual m Active
status
of shops B Inactive

Fig.3 - Graph of use and current status of the shops on the main
streets of the bazaar area
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Zejtare (Qylagj) (1) Mishtore (Kasap) (2)

Zejtare (Ortar) (3) Atele piktori (1)

Zejtare (Kepucetar) (4) Njyra-shites (1)

2Zyre (9) Shitore Tekstii (15)
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lil Qender tregtare (1)

U Restorant (4) El DyganiCDwve (1) |
Ushgim i shpejte (3)

l:l (Fastfood) lil Shtofa shites (1)

D Sallon i perdeve (3)

n Bamatore (4)

——— 1 — p— 1

Fig.4 - Shfrytézimi aktual i dyqaneve né rrugét kryesore té Carshisé

Té dhénat pér shfrytézimin aktual té objekteve,dyqaneve té Carshisé, dallojné
nga shfrytézimi fillestar i tyre. Sipas rezultateve té hulumtimit, destinimi dhe
shfrytézimi i objekteve deri mé sot ka pésuar ndryshime té shpeshta né njé
pjesé té konsiderueshme té tyre. Pjesé e analizés ka gené edhe pérpjekja pér
té zbuluar destinimin fillestar té objekteve/dyqaneve, e cila mund té shihet né
figurén e mésipérme. Sipas késaj analize né kuadér té objekteve-dyqaneve jané
zhvilluar veprimtarité si: Rrobagepés, Jorganxhinjé, Zhgunpunues, Filigran/
Argjendar, Qulaxhinjé, Képucétar, Teneqepunues, Sahatci, etj. té cilat ishin té
vendosura né Carshi sipas figurés sé méposhtme.

Rr. Mazllom Lakuci

N LEGEND: \

Pastry cookers  (4) J!- Cosmetic (5)

Electro- technique Store (1) Handicraft (Artizanal) (21)
The design studio (8) i Handicraft (Sarac) (1)
Hoteliery (1) Handicraft (goldsmith)(10))
Hairdresser (18) Carpenter (12)

Closed shop (out of order) (170) Mechanic (1)
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Cafeteria (42) l:l Handicraft (lastertar) (3)
Shop (Petty stuff) (2) u Mechanical water supply(4)
Seed sellers (Leplebitore) (2) El Home appliances (1)
Destroyed Shop ~ (21) El Bookstore (2)
Shop (Food) (9) El Blacksmiths (2)
Dressmaker (16) l:l Clinic(7)
Boutique (39) El Bicyclist (3)
Attisanal (Qylagji) (1) El Slaughterhouse (2)
Artisanal (watchmaker)(3) El Painter studio (1)

- Artisanal (shoemaker) (4) D Color-store (1)
O

Textile Shop  (15)

Shoe Shop (10) Shoping centre (1)
Restorant (4) El CD-shop (1) )
Fast food lil Shtofa seller (1)

Curtain's salon (3)

Pharmacy (4)
e |

Fig.4 - Current use of shops in the main streets of the Bazaar

The data on the actual use of buildings and shops of Bazaar differ from their
initial use. According to the survey results, the designation and use of buildings
until today have undergone frequent changes in a substantial part of them.
Part of the analysis has been the attempt to discover the initial designation
of buildings/ shops, which can be seen in the figure above. According to this
analysis, within-shop buildings were developed the following activities: Tailors,
Quilt smiths, Filigree/ Silversmiths, hatmaker, Shoemakers, Tinsmiths,
Watchmakers, etc. located in the Bazaar, according to the picture below.
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VEPRIMTARIA VEPRIMTARIA
AKTUALE FILLESTARE

274 E MBYLLUR GJELLTORE

289 RROBAGEPESI KAFETERI

290 E MBYLLUR

291 E MBYLLUR JORGANGXHI
USHQIMORE JORGANGXHI
PTK
E MBYLLUR KAFETERI
SERVIS I TELEFONAVE | PERPUNIM I DRITHIT

i/l SERVIS I TELEFONAVE PERPUNIM I DRITHIT
E MBYLLUR

N
©
g}

Tab.3 - Njé pjesé nga analiza e zhvilluar né terren

Opinioni i pérgjithshém qé u fitua nga biseda dhe diskutimi me njé pjesé té
pronaréve éshté se, ndryshimi i shpeshté i destinimit dhe shfrytézimit té
dyqaneve ka ndodhé si pasojé e pérpjekjes pér tu pérshtatur me ndryshimet
politike dhe ekonomike té kohés. Kjo éshté edhe arsyeja kryesore e zhdukjes
sé njé pjese té madhe té zejeve, qé dikur mbanin barrén kryesore té zhvillimit
té zonés. Argument tjetér me ndikim serioz né humbjen e funksionit themelor
té Carshisé éshté edhe menaxhimi, i cili praktikisht né zonén e Carshisé ka
munguar. Shoqgata aktuale e zejtaréve e themeluar pér té mbrojtur interesat e
zejtaréve dhe pér té ofruar ndihmén e nevojshme, ishte dhe vazhdon té jeté e
pafugishme dhe pa pérkrahjen e duhur.

Pér té pasur pasqyré mé té qarté té gjendjes aktuale éshté zhvilluar analiza
SWOT, me té cilén né detaje jané analizuar faktorét me ndikim.

CURRENT ACTIVITY INITIAL ACITIVITY

274 CLOSED RESTAURANT
289 TAILORING CAFE
290 CLOSED
CLOSED QUILTSMITH
GROCERY QUILTSMITH
PTK
CLOSED CAFE
2 PHONE SERVICE GRAIN PROCESSING
PHONE SERVICE GRAIN PROCESSING
297 CLOSED

Tab.3 - A part of the analysis developed in the field

The general opinion gotten by the conversation and discussion with some of
the owners, is that frequent changes of designation and use of stores occurred
as a result of the effort to adapt to economic and political changes of the time.
This is the main reason of the disappearance of a large part of crafts, formerly
bore the main burden of the development of the area. Another argument with
serious impact on the loss of basic function is the management of the Bazaar,
which practically lacked in the area. The current association of craftsmen,
established to protect the interests of artisans and to provide the necessary
assistance, was and continues to be weak and without adequate support.

The SWOT analysis was done to have a clear overview of the actual state, which
analyzed thoroughly the influential factors.
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Analiza SWOT SWOT Analysis

(S) OPPORTUNITIES (positive internal factors)

- Significant cultural heritage

(S) PERPARESITE (faktorét e brendshém pozitiv)

- Trashégimi kulturore me vleré

A% | aunq.() ay1103S1E] vA1SAVE]

I gjithé kompleksi paraget bérthamén historike té gytetit e cila me unitetin
arkitektonik dhe me cilesité e mbetura, ka vleré té pamohueshme kulturore,
artistike dhe historike dhe si e tillé éshté pjesé e listés sé pérkohshme té
objekteve nén mbrojtje té pérhkohshme, té nxjerré nga MKRS;

- Pozité e miré hapésinore

Né raport me zonén urbane té gytetit, lokacioni i Carshisé ka njé pozité
té miré, né aférsi me gendrén e qgytetit dhe zonat natyrore: Shkugéza
dhe Cabrati. Ndérsa, né aspektin rajonal, pozita e kompleksit té Carshisé
éshté gjithashtu e favorshme, duke gené né mesin e disa pikave turistike
(Prizreni, Mirusha, Maja e Gjeravices, Ligeni i Radoniqi-t, Aeroporti i

The entire complex represents the historical core of the city, which with
the architectural unity and outstanding qualities, has undeniable cultural,
artistic and historical values, and as such is part of the Cultural Heritage
List under temporary protection, issued by MCYS;

- Good spatial position

In relation to the urban area, the location of Bazaar has a good position,
close to the center of the city and natural areas: Shkugéza and Cabrati.
Meanwhile, in regional terms, the position of Bazaar complex is also
favorable, being among the few touristic spots (Prizren, Mirusha, Valbona,
Gjeravica Peak, Radoniqi Lake, Gjakova airport, etc.)

€V | vasy unqun d140351H

Gjakovés, Valbona (Shqipéri), etj.)
- Easy access

- Qasja elehté
I gjithé lokacioni éshté i rrethuar me disa hyrje té niveleve té ndryshme, té

The whole site is surrounded by several different entry levels, which
facilitate the access of all forms in the complex;

cilat e lehtésojné gasjen e té gjitha formave né kompleks;

- Direct proximity to the river Krena and Cabrati

- Aférsia e drejtpérdrejté me lumin Krena dhe Cabratin Natural/ recreation area;
Zona natyrore / rekreative;
- Relatively good physical condition of buildings

In physical terms, most of structures and buildings are in relatively good
Né aspektin fizik, pjesa mé e madhe e strukturav,objekteve éshté né gjendje condition;
relativisht té miré;

- Gjendja fizike relativisht e miré objekteve

- Municipal properties within the area

- Pronat komunale né kuadér té zonés 21 municipal owned buildings;

21 objekte jané né pronési té komunés;

- The existence of technical infrastructure

- Ekzistenca e infrastrukturés teknike Electricity network, water supply, sewage, telephones, etc.;

Rrjeti i energjisé elektrike, ujésjellésit, kanalizimit, telefonia, etj.;
- Sufficient human capacities

-Kapacitete humane té mjaftueshme According to the available information, the municipality of Gjakova has a

Né bazé té informatave komuna e Gjakovés disponon me numér té significant number of professional human capacities;

konsiderueshém té kapaciteteve humane profesionale;



- Dokumentacion i bollshém - Sufficient existing

ekzistues documentation

Sa i pérket té dhénave, ekziston Regarding the data, there is a
njé sasi e konsiderueshme e considerable amount of various
dokumenteve dhe informatave té documents and information
ndryshme lidhur me zhvillimin e related to the development of
Carshisé, gé e lehtéson procesin the bazaar, which facilitate the
né pérgjithési; overall process;

- Kufiri i pércaktuar i zonés - Defined border of the area
Zona e Carshisé sé Madhe The Great Bazaar area has
ka kufij té pércaktuar qé defined borders that enables
mundéson aplikimin e masave the application of specific
specifike administrative; administrative measures;

- Interesimi dhe entuziazmi i - High interest and enthusiasm
larté Currently there is a high
Aktualisht vérehet njé commitment from all
pérkushtim i larté nga té gjithé participantswithoutdifferences,
pjesémarrésit pa dallim, pér to address the regeneration of
adresimin e funksionalizimit té the Bazaar and its future;
Garshisé dhe té ardhmen e saj;

- Identity of the city

- Identiteti i qytetit Historical, cultural and
Vlerat historike, kulturore environmental values of the
dhe ambientale té Carshisé sé Grand Bazaar, create a strong
Madhe, krijojné njé ‘sens’ té ‘sense’ of the country and an
fugishém té vendit, dhe njé attractive environment for
mjedis atraktiv pér kalimtarét pedestrians and visitors;

dhe vizitorét;
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(W) DOBESITE (faktorét e brendshém negativ) (W) WEAKNESSES (negative internal factors)

- Mungesa e njé organi menaxhues - The lack of a managing body
Kompleksi i Carshisé sé Madhe té Gjakovés duhet ta keté njé trup menaxhues, The Grand Bazaar complex of Gjakova must have a managing body, which
qé do té merret me té gjitha ¢éshtjet qé ndérlidhen me funksionimin e Carshisé. will deal with all issues related to the functioning of the bazaar. Its absence
Mungesa e tij éshté njéri nga shkaktarét kryesoré té zhvillimit jo adekuat té is one of the main causes of inadequate development of many projects that
shumé projekteve gé jané realizuar deri mé tash né kuadér té Carshisé; have been implemented so far within the Bazaar;

- Mosrespektimi i ligjit - Violation of Law

Shkelja e kushteve té ndértimit, pérdorimi i materialeve joadekuate, etj; Violation in terms of construction, the use of inappropriate materials, etc;

- Komunikimi dhe lévizshméria jo adekuate - Inadequate communication and mobility
Rrjeti ekzistues i rrugéve té niveleve té ndryshme né shumé raste béhet The existing network of routes at different levels, in many cases becomes
pengesé e komunikimit, l1évizjes sé drejté; an obstacle of communication, proper mobility;

- Infrastruktura teknike - Technical Infrastructure
Me probleme dhe ende jashté funksionit té duhur; With problems and still out of a proper function;

- Shérbimet publike - Utilities
Mbledhja e mbeturinave né nivel jo té kénaqshém; mungesa e ndri¢imit publik; Litter collection is unsatisfactory; lack of public lighting;

- Mungesa e shenjave dhe informacioneve - Lack of signs and information
Né té gjithé lokacionin ka shumé pak shenja dhe informacione, qé duhet In every site there is little evidence and information about proper
té ndihmojné pér orientim té drejté dhe prezantimin e duhur té Carshisé; orientation and presentation of the bazaar;

- Disa nga dyqanet ende té pa rindértuara - Some stores still not reconstructed
Jané 60 lokale ende té pa rindértuara, té cilat ndikojné negativisht né 60 stores are not yet reconstructed, which adversely affect the appearance
pamjen e pérgjithshme té Carshisé; of the Bazaar;

- Disa nga dyqanet jo aktive - Some of the stores inactive
Lokalet e pashfrytézuara i japin imazh jo te miré Carshisé; Unused shops do not give a good image of the Bazaar;

- Veprimtaria joadekuate e disa dyqaneve - Inadequate activity of several shops
Koncentrimi aktual i kafiterive; The current concentration of cafes;

- Materialet promovuese té pamjaftueshme - Inadequate promotional materials
Materialet promovuese pér pozitén dhe vlerat historike pér Carshing, jané Promotional materials for the position and historical values of Bazaar are
té limituara; limited;

- Mungesa e investimeve - Lack of investment

- Mungesa e sigurisé - Lack of security

Qarkullimi i ulét né orét e mbrémjes, mungesa e patrullimit policor; Low turnover in the evening, lack of police patrol;
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(0) MUNDESITE (faktorét e jashtém pozitiv)

- Pérfshirja e Carshisé né itineraret turistike rajonale
Eshté shumé e mundshme qé Carshia me pérmbajtjet e saja té behet pjesé e
rrjetit rajonal turistik. Me pak pérkushtim, njé vleré e tillé mund té béhet pjesé
e programeve té kompanive té ndryshme turistike vendore dhe rajonale;

- Rritja e interesimit pér vizita
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Sipas trendit aktual té zhvillimit té turizmit, turizmi kulturor (trashégimia
kulturore dhe natyrore) vlerésohet si kategori me rritje té larté té
interesimit té vizitoréve;

- Brendimi
Promovimi i pérbashkét i disa produkteveofertés kulturore (shpirtérore,
gastronomike,...), p.sh. “Ditét e Carshisé sé Madhe” etj.

- Programe dhe fonde té ndryshme pér trashégimi kulturore
Mbrojtja dhe ruajtja e TK éshté né fokus té disa programeve dhe projekteve
ndérkombétare. Njé projekt i qarté pér revitalizim, me kérkesa dhe hapa té
qarté té aktiviteteve, shumé lehté mund té béhet pjesé e kétyre programeve
dhe té pérfitojé nga kéto fonde me interes pér Carshiné;

- Interesimi i larté i komunitetit ndérkombétar
Trashégimia kulturore dhe natyrore éshté né agjendén e pérhershme
té komunitetit ndérkombétar. Té gjitha rekomandimet e tyre lidhen me
ruajtjen dhe trajtimin me prioritet té ¢éshtjes sé trashégimisé kulturore;

- Pérfshirja e shérbimeve tjera
Eshté rast i miré dhe mundési e lehté qé disa shérbime komunale (pagesa
e tatimit né proné, etj.) por edhe té tjera (banka, posta, uji, mbeturinat,
etj.) té jené pjesé pérbérése e Carshisé, té cilat ndikojné né shtimin e
numrit té vizitoréve;

- Pérfshirja e zonés né EUROPAN Kosova
Eshté rast i miré qé pérvoja dhe propozimet qé dalin nga ky projekt té
ndikojné pozitivisht edhe né projektin tong;

(O) OPPORTUNITIES (external positive factors)

- The involvement of bazaar in the regional touristic itineraries
It is highly probable that the Bazaar with its contents to become part of the
regional tourism network. With a little dedication, such a value can be part
of programs of different local and regional touristic companies;

- Increased interest in visits
According to the current trend of tourism development, cultural tourism
(cultural and natural heritage) is estimated as high-growth category of
interest of visitors;

- Branding
Joint promotion of some products of cultural offer (spiritual, gastronomic
...), e.g. “The Great Days of the Bazaar” etc.

- Various programs and funds for cultural heritage
The protection and preservation of CH is the focus of several programs
and international projects. A clear project for revitalization, with clear
requirements and steps of activities, could easily become part of these
programs and to benefit from these funds of interest for the Bazaar;

- High interest of the international community
Cultural and natural heritage is permanently on the agenda of the
international community. All recommendations related to preservation
and treatment of cultural heritage is a priority;

- Include other services
Itis a bargain and an easy option that some municipal services (payment of
property tax, etc.) but also other (bank, post, water, waste, etc.) to be part
of the bazaar, which impact the increase of the number of visitors;

- The inclusion of the area in EUROPAN Kosovo
Itis a good opportunity that the experience and proposals arising from this
project will impact positively in our project;
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(T) RREZIQET (faktorét e jashtém negativ) (T) RISKS (negative external factors)

- Ndryshimet politike - Political changes
Ndryshimi i agjendave politike lokale mund té paragesin pengesa né The change of local political agendas could pose obstacles to the

implementimin e ideve qé do té propozohen nga projekti; implementation of ideas that will be proposed by the project;
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- Buxheti i pamjaftueshém - Insufficient budget

Duke iu referuar té dhénave aktuale, buxheti pér trashégimi kulturore Referring to current data, the budget for cultural heritage is very low, which
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éshté shumeé i ulét, i cili mund té ndikojé né kufizimin e aktiviteteve qé do can affect the limitation of activities that will be determined in the project;

té parashihen me projekt;
- Other more important touristic places

- Pikat tjera turistike mé té réndésishme Because Bazaar is among other several valuable touristic places, which in

Duke gené se Carshia éshté né mesin e disa pikave tjera té vlefshme turistike,
té cilat né raport me Carshiné jané mé té njohura, kané njé prezantim dhe
pérfagésim mé té fugishém, éshté shumé e pritshme qé njé trend i tillé té

relation to the Bazaar are more popular by also having a more powerful
presentation and representation, it is expected that such a trend to
continue further;

vazhdoj edhe mé tutje;
- Insufficient institutional support

- Pérkrahja e pamjaftueshme institucionale
Njéri nga faktorét kryesoré pér degradimin e vazhdueshém té trashégimisé

One of the key factors for the continuing degradation of the cultural
heritage, is insufficient material to support the institutions responsible for
kulturore éshté edhe pérkrahja jo e mjaftueshme materiale e institucioneve its preservation (restoration of buildings, stimulating crafts in extinction);

pérgjegjése pér ruajtjen e saj(restaurimi i objekteve, stimulimi i zejeve né

zhdukje,.); - Extinction of crafts

Based on the existing data, there are a considerable number of crafts in

- Zhdukja e zanateve Bazaar, which are missing or are in the process of extinction;

Né bazé té té dhénave ekzistuese, jané njé numér i konsiderueshém i

zanateve né Carshi, té cilat jané zhdukur ose jané né proces té zhdukjes;
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- Ruajtja e karakterit burimor
Tregéti, zejtari dhe shérbime tjera burimore;

- Hapja e qendrave tjera tregtare
Eshte faktor tjetér i cili ndikon né rénien e interesimit pér shérbimet né

Carshi;
- Kosto e larté e mirémbajtjes

Konkludim - Pérmbledhja e gjendjes ekzistuese ka véné né pah se ¢éshtjet
kyce dhe mundésité kryesore té funksionalizimit té Carshisé ndérlidhen me:

+ Mbrojtjen dhe ruajtjen e vlerave té TK

« Aspektin organizativ té zhvillimit/menaxhimit té trashégimisé
+ Gjenerimin e pérfitimit ekonomik

+ Zonimin

» Lévizshmériné/trafikun

« Hapésirat publike dhe infrastrukturén pércjellése

Garshia e Madhe me vlerat e saj té trashégimisé ka potencial té pamohueshém
pér zhvillim. Megjithaté, pérkundér investimeve gé jané béré né tentim té
revitalizimit té saj, ende nevojiten ndryshime dhe investime té cilat do ta
shndérronin até né njé komunitet funksional.

Me karakterin e saj tradicional si gendér e zejeve, tregtisé dhe shérbimeve dhe
aférsiné e drejtpérdrejté me gendrén e re té gqytetit, Carshia e Madhe ofron
mundési pér vendosjen e veprimtarive pér biznes, tregti, administraté dhe
kulturé si dhe banim né lagjet qé e rrethojné. I njé réndésie té vecanté éshté
zhvillimi i turizmit kulturor, qé do té stimulojné zhvillimin e veprimtarive
shérbyese (kafiteri, restorante, bujtina,...) té cilat poashtu do té jené né
funksion té jetés shoqgérore né qytet. Rizhvillimi i zonave té banimit né kufijté
e carshisé do té krijonte njé energji te re dhe do té mbi-ndértonte strukturén
urbane qé éshté jetike pér njé komunitet vital.

- Maintaining the original character
Trade, crafts and other resource services;

- Opening of other shopping centers
Another factor that affects the decline of interest in Bazaar services;

- High cost of maintenance

Conclusion — The summary of the current situation has highlighted that the
key issues and opportunities of the regeneration of Bazaar are related to:

« Protection and preservation of CH

« Organizational aspect of development/ heritage management
+ Generating economic incomes

« Zoning

« Mobility/ traffic

+ Public spaces and associated infrastructure

The Grand Bazaar with its heritage values has undeniable potential for
development. However, despite the investments made in its revitalization
attempt, changes and investments that will transform it into a functional
community are still needed.

With its traditional character as a center of crafts, trade and services and
direct proximity with the new center of the city, the Grand Bazaar offers the
opportunity to establish business, trade, administration and culture activities
and housing in the surrounding neighborhoods. Of a particular importance
is the development of cultural tourism, which will stimulate the development
of service activities (bars, restaurants, hostels...), which will also serve to the
social life in the city. Redevelopment of residential areas on the borders of the
bazaar will create a new energy and over-build urban structure that is vital to
a vital community.
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eklarata e Vizionit “Carshia e Madhe 2020” prezanton déshirén dhe
ideté e té gjithé pjesémarrésve pér funksionalizimin dhe zhvillimin e
géndrueshém té Carshisé sé Madhe té Gjakovés:

Carshia e Madhe, destinacion térheqés pér vizitoré, né té cilin
‘ ‘ ruhen dhe promovohen vlerat e trashégimisé kulturore dhe
mbahet gjallé tradita. Vend ku gérshetohen zejet e vjetra,
bizneset kreative, shitoret atraktive dhe aktivitetet kulturore
e argétuese, né njé ambient unik té arkitekturés tradicionale i

cili ofron eksperienca té paharruara pér vizitorét dhe njé vend , ,

atraktiv pér té punuar dhe jetuar.

Vizioni ka pér géllim té shérbejé si udhérréfyes pér funksionalizimin dhe zhvillimin e
géndrueshém té Carshisé sé Madhe Gjakovés. Ai éshté ndértuar mbiparimet,synimet
kryesore té artikuluara nga ana e Grupit punues profesional dhe Grupit Késhillues té
Komunitetiti cili ka gené i pérfshiré né ményré aktive né proces :

e (do zhvillim i ri né Carshiné e Madhe duhet té béhet né pajtim me
ruajtjen dhe mbrojtjen e vlerave té trashégimisé historike;

e  Dubhet té pérkrahet dhe fugizohet njé autoritet menaxhues gendror;

e  Dubhet té sigurohet géndrueshméria ekonomike. Investimet e ardhshme
té Carshisé sé Madhe duhet té bazohen né njé strategji té shéndoshé
ekonomike gé do té rrisé vlerén e pronave dhe bizneseve né zoné;

e  Duhet té nxitet diversifikimi i aktiviteteve me géllim té krijohet njé
qarkullim i vazhdueshém gjaté téré kohés;

e Duhet dhéné pérparési lévizjes sé kémbésoréve né vecanti né zonén
e bérthamés, pérderisa trafiku i makinave duhet té planifikohet dhe
drejtohet me kujdes;

e  Zhvillimi i Carshisé sé Madhe duhet té vazhdoj té mbindértohet né
trashégiminé kulturore dhe historike duke e mbajtur né balans diversitetin
e aktiviteteve qé zhvillohen dhe té sigurohet gé mos té keté dominim té
veprimtarive té caktuara né dém té veprimtarive tjera;

e  Zonimi - Bashkéjetesa e trashégimisé kulturore me veprimtarité tjera
né zoné duhet té orientohet mé tepér né drejtim té njé menaxhimi
adekuat kundrejt kufizimeve arbitrare té zhvillimit.

Né thelb, kéto parime theksojné nevojén pér ndryshim té trendit aktual té
funksionimit té Carshisé sé Madhe dhe té promovimit té njé zhvillimi mé
dinamik té bazuar né tri komponenté kryesore té zhvillimit deri né vitin 2020:

ision statement “Great Bazaar 2020” presents the desire and ideas of
all participants for a sustainable development and regeneration of the
Great Bazaar in Gjakova:

‘ ‘ The Great Bazaar, an attractive destination for visitors, where
cultural heritage values are preserved and promoted and tradition

is kept alive. A place where old crafts, creative businesses,
attractive shops and cultural and recreational activities are
intertwined, in a unique environment of traditional architecture,

which provides unforgettable experiences for visitors and an , ,

attractive place to work and live.

The vision intends to serve as a guide for the sustainable development and
regeneration of the Great Bazaar in Gjakova. It is built on the principles and
major goals articulated by the Professional Working Group and the Community
Advisory Group, which has been actively involved in the process:

e Anynewdevelopmentinthe Great Bazaarshouldbe doneinaccordance
with the preservation and protection of historical heritage values;

e A central managing authority should be supported and empowered;

e  Economic sustainability must be ensured. Future investments in the
Grand Bazaar must be based on a sound economic strategy that will
increase the value of properties and businesses in the area;

e  Diversification of activities must be stimulated in order to create a
continuous flow all the time;

e  Priority should be given to the pedestrian movement particularly
in the core area, while vehicle traffic must be carefully planned and
managed;

e The development of the Great Bazaar should continue to upgrade
cultural and historical heritage by keeping in balance the diversity of
activities that take place and ensuring that there will not be certain
activities dominating other ones;

e  Zoning - Coexistence of cultural heritage with other activities in the
area should be oriented more towards an adequate management
against arbitrary restrictions of development.

In essence, these principles emphasize the need to change the current trend
of the operation of the Great Bazaar and the promotion of a more dynamic
development, based on three main components of development by 2020:
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A. ORGANIZIMI DHE MENAXHIMI

Deriné vitin 2020 - Carshia do té keté né funksion té ploté njésiné e vet pérgjegjése
pér menaxhimin e té gjitha zhvillimeve, e afté pér ndérhyrje té duhura né pérputhje
me kérkesat e kohés. E pérkrahur nga niveli gendror dhe lokal i administratés dhe
donacioneve, do té jeté e gatshme té mbulojé té gjitha kérkesat duke pérfshiré
edhe ndihmén né ruajtjen dhe kultivimin e zejeve autoktone. Kjo njési do té jeté
shtytése dhe promotori bashképunimit né mes té té gjithé pjesémarrésve, duke
pérfshiré zejtarét, pronarét, banorét dhe strukturat pérkatése publike.

B. TRASHEGIMIA KULTURORE, TURIZMI DHE KOMUNIKIMI

Garshia e Madhe e Gjakovés, bérthama historike e gqytetit, njé zoné me vlera
unike té trashégimisé kulturore, e ndodhur né mesin e disa atraksioneve
turistike natyrore, né vitin 2020 do té béhet njéra ndér pikat kryesore té
turizmit, e njohur edhe pértej kufijve té vendit.

Mikpritja, ruajtja dhe promovimi i trashégimisé kulturore do té jené pérgjegjési
dhe krenari qé do té vazhdojé té kultivohet ndér breza nga té gjithé gytetarét.
Do té jeté vend me informacione té mjaftueshme té cilat komunikojné réndésiné
historike té carshisé me shkallén,proporcionet e saja karakteristike. Carshia e
Madhe do té jeté adresa kryesore e takimeve pér té gjithé qytetarét pa dallim, dhe
destinacion i vizitoréve,turistéve ku pérmes programeve té ndryshme té vizitave
do té pérjetohen vlerat unike historike dhe kulturore té saj.

Garshia e Madhe me pérmbajtjet e veta, do té jeté gjeneratori kryesor i zhvillimit
pér komunén, e cila me sukses do té garojé me té gjitha pikat tjera turistike té
rajonit pér rritjen e vazhdueshme té numrit té vizitoréve vendor dhe té huaj.

C. LEVIZSHMERIA DHE HAPESIRA

Garshia e Madhe né vitin 2020 do té jeté gendér e komunitetit, né té cilin
pérparési absolute do t'i jepet kémbésorit, lévizjes sé tij té papenguar dhe
ofrimin e shérbimeve té nevojshme pér tregti, zeje, administraté, afarizém,
socializim. Do té jeté vend i sigurt, me hapésira publike té rregulluara miré dhe
té mirémbajtura, me qasje té lehté pér té gjithé pjesémarrésit duke i pérfshiré
edhe lévizjet e papenguara té mjeteve motorike. Né kuadér té Carshisé do té
pércaktohen zonat funksionale sipas kritereve té mbrojtjes sé trashégimisé
kulturore, té cilat do té ndikojné né ruajtjen dhe pérjetimin e késaj vlere unike.
Me kété nuk synohet transformim radikal i zonés sé Carshisé sé Madhe, por
mé tepér ndérmarrja e disa veprimeve korrigjuese kundrejt disa ¢éshtjeve té
cilat jané pengesé pér zhvillimin e métejmé té saj né pérmbushjen e nevojave
dhe funksioneve té gytetit modern, duke i njohur dhe mbrojtur vlerat e pasura
té trashégimisé kulturore.

A. ORGANIZATION AND MANAGEMENT

By 2020 — The Bazaar will be in full view of its unit, responsible for managing
all development, capable of appropriate interventions in accordance with the
requirements of the time. The support from the central andlocal administration
and donations will be ready to cover all requirements, including assistance in
the preservation and cultivation of vernacular crafts. This unit will be driving
and promoting the cooperation between all participants, including artisans,
owners, residents and concerned public structures.

B. CULTURAL HERITAGE, TOURISM AND COMMUNICATION

The Great Bazaar of Gjakova, the historic core of the city, an area with unique
values of cultural heritage, situated among several natural tourist attractions,
will be one of the highlights of tourism in 2020, well known beyond the
country’s borders.

Hospitality, preservation and promotion of cultural heritage will be the
responsibility and pride that will continue to be cultivated over generations of
all citizens. It will be a place with enough information that communicates the
historical significance of bazaar with its scale and characteristic proportions.
The Great Bazaar will be the main address of meetings for all citizens without
differences, and a destination of visitors and tourists, where through various
visiting programs, the unique historical and cultural heritage will be experienced.
The Grand Bazaar with its contents will be the main driver of development for the
municipality, which will compete successfully with all other touristic places of the
region for a continued growth in the number of local and foreign visitors.

C. MOBILITY AND SPACE

In 2020, the Grand Bazaar will be the center of the community, in which
absolute priority will be given to pedestrians, their movement and unhindered
delivery of services needed for trade, craft, administration, business and
socializing. It will be a safe, well-regulated and well maintained public space,
with easy access for all participants including unhindered motor vehicle
mobility. Within the Bazaar, functional areas will be determined, according
to the criteria for the protection of cultural heritage, which will impact the
preservation and experience of this unique value.

Aradical transformation is not intended in the Great Bazaar area, but rather to
undertake some corrective actions against certain issues, which are obstacles
of further development in meeting the needs and functions of the modern
city, by recognizing and protecting the rich values of cultural heritage.

69 | DIy Ubgi() J1103SIE]



IV. KORNIZA STRATEGJIKE E
FUNKSIONALIZIMIT

Synimet e shprehura bashké me objektivat/veprimet e pércaktuara kané
krijuar njé koncept té pérgjithshém pér vizionin dhe pérmbajtjen e kornizés
pér funksionalizimin e Carshisé sé Madhe.

IV. STRATEGIC FRAMEWORK OF
REGENERATION

The intentions expressed together with the objectives/ actions set, have
created a general concept for the vision and content of the framework for the
regeneration of the Grand Bazaar.
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Krijimi i kornizés organizative e cila do té bénte koordinimin dhe udhéhegqjen
e té menduarit strategjik pér zhvillim dhe veprime/investime né Carshiné e
Madhe né pajtim me interesat e pronaréve, bizneseve dhe komunés.

/ SYNIMI 1

Y —

AIM 1

Creating an organizational framework, which would do the coordination
and leadership of the strategic thinking for the development and actions/
investments in the Grand Bazaar, in accordance with the interests of owners,
businesses and the municipality.
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unksionalizimi i suksesshém i Carshisé sé Madhe duhet té mbéshtetet
F né vendosjen e njé kornize organizative menaxhuese efektive, e cila do

té krijonte kushte té pérshtatshme pér zhvillim, rigjallérim ekonomik
dhe pérmirésim té pérgjithshém té késaj zone. Né kété kontekst synimi éshté
qé té themelohet njé njési menaxhuese/zhvillimore, e cila né baza ditore do
té jeté pérgjegjése pér menaxhimin, mirémbajtjen e hapésirave publike dhe
promovimin e Carshisé sé Madhe. Kjo njési né vazhdimési do té kryente
funksionin e ndérlidhjes sé sektorit publik dhe atij privat, duke operuar si
njé entitet i cili do té jeté né gjendje té merr fonde publike dhe private dhe
donacione, té cilat nevojiten pér realizimin e veprimeve dhe projekteve pér
funksionalizimin e Carshisé s¢é Madhe. Komunikimi i rregullt ndérmjet té
gjitha paléve éshté thelbésor, prandaj njésia menaxhuese do té mbajé lidhje
me té gjitha institucionet relevante té nivelit gendror, geveriné lokale, 0JQ té
ndryshme dhe grupet lokale té interesit. Ajo do té veprojé si njé piké gendrore
pér koordinimin e zgjidhjeve té ¢éshtjeve/problemeve té komunitetit dhe té
¢farédo ¢éshtjeve gé mund té paragiten gjaté zbatimit té planit té menaxhimit.
Pér kété géllim, nevojitet sigurimi i fondeve dhe resurseve njerézore adekuate,
né ményré gé té sigurohet puna e saj né vazhdimési.

OBJEKTIVI1.1
THEMELIMI I NJESISE PER MENAXHIMIN
E CARSHISE SE MADHE (NMC)

Veprimi 1.1.1 - Formimi i grupit punues pér themelimin e NM(C-sé
Nga té gjithé pjesémarrésit né procesin e hartimit té kétij dokumenti, éshté
kérkuar themelimi i njé njésie pérgjegjése, qé do té merret me menaxhimin e
té gjitha ¢éshtjeve qé lidhen me Carshiné e Madhe. Iniciativa pér themelimin
e njésisé duhet té merret nga grupi punues i udhéhequr nga institucionet
komunale, pérkatésisht nga Drejtoria pér Zhvillim Ekonomik. Né kété
drejtim, pérkrahje duhet té ofrojé edhe Departamenti i Trashégimisé
Kulturore né kuadér té MKRS-sé, té cilét né bashképunim me pérfagésuesit e
Keéshillit té Carshisé do té hulumtojné dhe propozojné opcionet e mundshme
té organizimit té njésisé pér menaxhimin e Carshisé sé Madhe.

Me réndési té vecanté éshté pércaktimi i qarté i detyrave dhe statusit té késaj
njésie, sipas té cilave duhet té rregullohet: ményra e organizimit, pérbérja,
emérimi dhe ményra e funksionimit; linjat e ardhshme té komunikimit;
ményra e financimit dhe mandatii saj. Kjo iniciativé duhet té jeté né pérputhje
me rregullat dhe ligjet né fuqi, té cilat né ményré té qarté e béjné ndarjen e
pérgjegjésive.

he successful regeneration of the Grand Bazaar should be based on
I establishing an effective organizational management framework,
which would create conditions for development, economic recovery
and overall improvement of the area. In this context, the aim is to establish
a managing/ development unit, which on a daily basis will be responsible for
the management and maintenance of public spaces and promote the Great
Bazaar. This unit would perform continuously the function of connecting
the public and private sector, operating as an entity that will be able to
receive public and private funds and donations, which are needed for the
implementation of actions and projects for the regeneration of the Grand
Bazaar. Regular communication between all parties is essential, therefore the
management unit will liaise with all relevant institutions at the central level,
local government, various NGOs and local interest groups. It will act as a focal
point for the coordination of solutions for issues/ problems of the community
and any issues that may arise during the implementation of the management
plan. For this purpose, it is necessary to provide adequate funds and human
resources, in order to ensure its continuous work.

OBJECTIVE 1.1
ESTABLISHMENT OF THE MANAGING UNIT OF THE
GREAT BAZAAR (MUB)

Action 1.1.1 - Creating the working group for the establishment of
the MUB

The establishment of a responsible entity that will handle the management
of all issues related to the Great Bazaar was asked from all the participants in
the process of drafting this document. The working group, led by municipal
institutions, namely the Department of Economic Development, should take
the initiative for the establishment of the unit. In this way, support should
also be provided by the Department of Cultural Heritage under the MCYS,
which in cooperation with representatives of the Council of the Bazaar will
explore and propose possible options for organizing the Managing Unit of the
Great Bazaar.

Off particular importance is to clearly define the tasks and status of this unit,
according to which should be regulated: the ways of organization, composition,
the appointment and way of operation; future communication lines; financing
and its mandate. This initiative should be in compliance with applicable laws
and regulations, which clearly establish the share of responsibilities.
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Veprimi 1.1.2 - Organizimi i NMC-sé (propozimet)

Né kuadér té diskutimeve gé u zhvilluan né grupin punues té ekspertéve u
propozuan dy opcione té mundshme, modeli i paré éshté themelimi dhe
organizimi i NMC si OJQ; ndérsa modeli i dyté éshté ai i ndérmarrjes publike.
Me géllim té ofrimit té fleksibilitetit né administrim si dhe rritjen e mundésive
pér financim nga institucionet vendore e ndérkombétare — u favorizua modeli
i funksionimit si OJQ me kusht gé té pérdoren institucionet ekzistuese.
Rrjedhimisht, sekretariatii NMC-sé mund té vendoset né njérén nga institucionet
lokale gé jané né funksion (si p.sh. Qendra Inovative e Gjakovés (JIC); Qendra
Multifunksionale e Bizneseve apo Zyra Informative Turistike) né njé afat testues
prej 2 vitesh. Sekretariati mund té kontraktohet nga menaxhmentii institucionit
té pérzgjedhun me detyra spefike té shérbimit pér NMC-né. Komuna e Gjakovés
nevojitet té nénshkruaj Memorandum Bashképunimi me menaxhmentin né té
cilén saktésohen obligimet e secilés palé me géllim té funksionimit té NMC-sé.

Mé tutje, njésia pér menaxhimin e Carshisé sé Madhe do té udhéhiqget né bazé
té Statutit qé do té hartohet nga Grupi punues pér themelimin e NMC-sé dhe
do té aprovohet nga Komuna pas konsultimit me MKRS.

Modeli finali organizimit dhe funksionimit té késaj njésie duhet té pércaktohet
me Marréveshje Mirékuptimi né mes té autoriteteve komunale, MKRS-sé
dhe komunitetit té Carshisé sé Madhe, pérderisa né vijim jané dhéné disa
elemente orientuese pér strukturén e mundshme organizative.

Bordi drejtues - éshté pérgjegjés pér udhéhegjen e Njésisé pér menaxhimin
e Carshisé sé Madhe dhe éshté i pérbéré prej shtaté anétaréve, nga té cilét tre
jané pérfagésues té komunitetit (njé pérfagésues i zanatlinjve, njé pérfagésues
i pronaréve té dyganeve dhe njé pérfagésues i shtépive té banimit); tre anétar
té bordit jané pérfagésues nga komuna dhe njé tjetér éshté nga MKRS.

BORDI drejtues i pergjigjet Késhillit te Carshisé. Njéri nga anétarét e bordit
me shumicé votash, do té zgjidhet kryetar me mandat dy vjecar, me mundési
té vazhdimit varésisht nga performanca e treguar. Pjesé e njésisé duhet té
jeté edhe sekretaria, njé person me orar té ploté té punés (i eméruar nga
komuna dhe pa té drejté vote), pérgjegjés pér mirémbajtjen e té dhénave,
té funksionimit té zyrés dhe punéve tjera administrative té zyrés. Zyra e
njésisé duhet té jeté né kuadér té Carshisé, né njérin nga objektet-lokalet e
identifikuara si objekte publike.

Bordi i raporton pér punén e saj ¢do 6 mujore Komunés dhe MKRS-sé.

Action 1.1.2 - The organization of MUB (proposals)

In the context of the discussions that took place in the working group
of experts, two possible options were proposed. The first model is the
establishment and organization of MUB as NGO; while the second model is
that of a public enterprise.

In order to provide flexibility in the administration and increase of opportunities
for financing from local and international institutions - the model of functioning,
as NGO was favored, provided to use existing institutions. Consequently, the
secretariat of the MUB can be placed in one of the existing and active institutions
(such as Gjakova Innovative Centre (JIC); Multifunctional Office for Businesses
or Tourist Information Office) in a test period of 2 years. The management of the
favored institution may contract the secretariat with specific service tasks for
MUB. The municipality of Gjakova should sign the Memorandum of Cooperation
with the JIC management, which specifies the obligations of each party with the
purpose of functioning the MUB.

Furthermore, the unit for the management of the Great Bazaar will be led under
the Statute to be drafted by the Working Group for the establishment of the MUB
and be approved by the municipality after consultation with MCYS.

The final model of organization and functioning of this unit should be
determined by a Memorandum of Understanding between the municipal
authorities, MCYS and the community of the Great Bazaar, while some guiding
elements for possible organizational structure are provided in the following.

The Managing Board - is responsible for leading the Managing Unit
of the Great Bazaar and is composed of seven members, three of them
are representatives of the community (a representative of the artisans, a
representative of the shop owners and a representative of residential houses);
three members of the board are representative of the municipality and the last
one is from MCYS.

The Manging Board reports to the Council of Bazaar. One of the members of
the board by the majority of votes, would be elected president with a two-
year term, with the possibility of extension, depending on performance. The
secretary must also be part of the unit, a full time working person (appointed
by the municipality), responsible for the maintenance of data, the functioning
of the office and other office administrative works. The unit’s office must be
within the bazaar, in one of the buildings- shops identified as public buildings.
Board reports on its proceedings to Municipality and MCYS on every 6 months.
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Komuna e merr iniciativén pér
themelimin.

Modeli final duhet té pércaktohet

me Marréveshje Mirékuptimi né mes
Komunés, MKRS-sé dhe komunitetit té
Carshisé.

(Sipas anétaréve té GP, nga dy opsionet

e mundshme, modeli I OJQ-sé éshté mé i
pérshtatshém se themelimi i ndérmarrjes

publike.)

Financimi kryesisht nga
participimi i lokaleve dhe
giraté pér hapésirat.

Dokumenti kryesor i funksionimit

té Bordit do t& jeté Statuti, qé Njésia pér Menaxhimin AT
do té hartohet nga Bordi dhe e (;a rshisé sé Madhe me shumicé votash

aprovohet nga Komuna, pas
pélgimit nga MKRS. NM g
7 anétaré

Bordi drejtues 1 Zanatli

Késhilli pérfagésohet nga 1/3
1 Pronar

e lokaleve active. Takohet
rregullisht dy heré né vit, njé
né shkurt kur béhet prezantimi
dhe aprovimi i planit vjetor té
Bordit, dhe njé tjetér gjaté vitit Takimi i Késhillit mund

ér shtyrtimin e implementimit té . 1 Sekretar/e
glanit ¥ P té organizohet edhe me

iniciativén e té paktén 30
pérfagésuesve té lokaleve
active té Carshisé.

ST - 1 Banues
Késhilli i Carshisé 3 Komuna

1 MKRS

Fig.6 - Skema e organizimit té Njésisé pér Menaxhimin e Carshisé sé Madhe

Késhilli i Carshisé - éshté organ qé pérfagésohet nga njé e treta e té gjitha
lokaleve aktive (njé lokal njé anétar) & banoréve rezident té Carshisé . Késhilli éshté
pérgjegjés pér mbikeqyrjen e punes BORDIT drejtues, aprovimin pérfundimtar té
planit vjetor té punés dhe propozimin e tre anétaréve té bordit drejtues. Késhilli
takohet rregullisht dy heré né vit, njé heré né muajin shkurt kur Bordi drejtues
bén prezantimin e planit té punés, dhe njé heré tjetér gjaté vitit (sipas nevojés),
né té cilin do té shqyrtohet niveli i realizimit té planit. Takimi i késhillit mund té
organizohet edhe me iniciativén e té paktén 30 pérfagésuesve té lokaleve aktive
apo banoreve rezident té Carshisé me géllim té diskutimit dhe gjetjes sé zgjidhjes
pér ndonjé problem eventual. Anétarét e Késhillit do té pérzgjidhen sipas njé
skeme té pércaktuar né Statutin e punés sé Bordit drejtues.

Financimi - Njésia pér Menaxhimin e Carshisé (NMC) fillimisht duhet té
financohet nga institucionet lokale e gendrore, ndérsa paralelisht té krijohen
kushte té veté-financimit kryesisht nga té hyrat vetanake, té cilat krijohen nga
participimi i lokaleve aktive dhe dhénia me gira e hapésirave dhe objekteve

The municipality take initiative of
establishment. The final model should
be determined with the Memorandum
of Understanding between the

Municipality, MCYS and the community

of the Grand Bazaar.

(According to WG members, from two
possible options, the NGO model is more
appropriate than the establishment of a
public enter-prise.)

Funding mainly from the
participation of premises
and rents for public
space and building.

The main document of the

operation of the board shall be the The Managing Unit of Decisions are taken
statute, to be drafted by the Board the Great Bazaar majority of vots

and approved by the Municipality,
after the approval of MCYS. MU B
7 members
Managing Board N
1 Owner
1 Resident
3 Municipality
1 MCYS

The Council is represented by 1/3
of active bars. It meets regularly
twice a year, once in Febru-ary
when the presenta-tion and
approval of the annual plan of
the Board is done, and another
time during the year to review the
implemen-tation of the plan.

Council of Bazaar

The council meeting can be
organized ona the initiative
of at least 30 active
representative of active
premises of the Bazaar.

1 Secretary

Fig.6 - Organization scheme of the Managing Unit of the Great Bazaar

The Council of Bazaar - a body represented by a third of all active shops
& residents in the Bazaar (a local member). The Council is responsible for
overseeing the work of The Managing Board, final approval of the annual work
plan and proposal of three members of the board of directors. The Council
meets regularly twice a year, once in February when the Board does the
presentation of the work plan, and another time during the year (as needed),
when the level of implementation of the plan will be reviewed. The council
meeting can be organized on the initiative of at least 30 active representatives
of Bazaar shops or residents, in order to discuss and find solutions of any
problems. Council members will be selected under a scheme set out in the
Statute of the work of the Managing Board.

Financing - The Managing Unit of the Great Bazaar (MUB) should initially
be funded by local and central institutions, while simultaneously create
conditions of self-financing mainly from the revenues, which are created by
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publike né Carshi. Niveli i participimit dhe i girave pérkatése do té pércaktohet
pas negociatave né mes Bordit drejtues dhe pérfagésuesve té lokaleve. Pjesa tjetér
e buxhetit do té sigurohet nga pérkrahja e komunés dhe MKRS-sg, e cila do té
pércaktohet me marréveshje té mirékuptimit né mes NM(-sé, Komunés dhe
MKRS-sé. Gradualisht, ky financim do té zévendésohej nga sektori privat, me
stabilizimin e mekanizmave té NM(C-sé. Ky buxhet duhet té jeté i mjaftueshém pér
té siguruar kompensimin e nivelit adekuat pér sekretariné dhe anétarét e Bordit
drejtues dhe pér té mbuluar shpenzimet e zyrés, duke pérfshiré edhe harxhimet
qé mund té krijohen nga aktivitetet e ndryshme té Bordit drejtues;

Veprimi 1.1.3 - Pércaktimi i mandatit té NMC-sé

Detyrat e NMC-sé kryesisht lidhen me fasilitimin e revitalizimit ekonomik
dhe zhvillimit té géndrueshém né Carshiné e Madhe. Kryetari i Bordit
drejtues éshté pérgjegjés pér hartimin dhe realizimin e planit vjetor té punés
lidhur me organizimin dhe koordinimin e aktiviteteve né Carshiné e Madhe,
paraprakisht té dakorduar me Bordin drejtues dhe pérfundimisht té aprovuar
me shumicé té votave nga Késhilli i Carshisé.

Né njé periudhé afatshkurtér, vendosja e njé komunikimi té rregullt dhe
marrédhénieve ndérmjet paléve té interesit né Carshi ka réndési kyce. NM( do
té keté rolin kryesor né ngritjen e performancés ekonomike dhe pérmirésimin
e ofertés sé késaj zone. Kjo nénkupton ndértimin e njé sistemi té organizuar té
giradhénies, ndértimin e standardeve té operimit té bizneseve, mbéshtetjen e
bizneseve qé térheqin vizitoré dhe rekrutimin e investitoréve té specializuar
né fusha té caktuara (tregti, komerciale, hotelieri, banim).

Pjesé e menaxhimit té NM(C-sé duhet té jené edhe planifikimi dhe koordinimi i
aktiviteteve dhe ngjarjeve ditore dhe periodike gé do té organizohen né Carshi.
Né bashképunim me pjesémarrés tjeré, duke pérfshiré edhe eksperté té fushave té
ndryshme dhe me forma té ndryshme, NM( do té ofrojé pérkrahje dhe stimulimin
e aktivizimit té zanateve dhe mirémbajtjen e tyre. NM( do té jeté pérgjegjése pér
funksionimin e rregullt té infrastrukturés teknike dhe mirémbajtjen e hapésirave
publike, dhe pér aktivitete tjera qé do té ndihmojné né funksionalizimin mé té
miré té Carshisé, duke pérfshiré edhe pérkrahjen e ekipeve profesionale gé do té
kryejné punét né trajtimin e duhur té vlerave té trashégimisé kulturore.

Veprimi 1.1.4 - Ndértimi i linjave té géndrueshme té bashképunimit

Njéra nga detyrat e réndésishme té Bordit drejtues éshté ndértimi dhe avancimi i
linjave té bashképunimit me té gjitha palét e interesit duke pérfshiré: komunitetin
(banorét e shtépive, pronarét e dyqaneve, bizneset qé veprojné dhe zejtarét aktiv

the participation of active shops and renting public spaces and buildings of
Bazaar. The level of participation and the respective leases will be determined
after negotiations between the Board and representatives of the shops. The
rest of the budget will be provided by the support of the municipality and the
MCYS, which will be determined by an agreement of understanding between
MUB, municipality and MCYS. Gradually, this funding would be replaced
by the private sector, to stabilize the MUB mechanisms. This budget should
be sufficient to provide adequate level compensation for the secretariat and
members of the Board and to cover office expenses, including expenses that
may arise from different activities of the Managing Board;

Activity 1.1.3 - Determination of the MUB mandate

MUB’s duties are mainly related to facilitating the economic revitalization and
sustainable development of the Great Bazaar. The Chairman of the Board is
responsible for the elaboration and implementation of the annual working
plan regarding the organization and coordination of activities in the Great
Bazaar, previously agreed with the Managing Board and finally approved by
the majority of votes by the Council of the Bazaar.

In the short term, the establishment of a regular communication and
relationships between the stakeholders of the Bazaar is very important.
MUB will have a role in increasing economic performance and improving
the offer of this area. This means, building an organized system of leasing,
building standards for the operation of businesses, support businesses that
attract visitors and recruiting investors specialized in certain areas (trade,
commercial, hotel, residential).

Part of MUB’s management should also be planning and coordination of activities
and daily and periodic events that will be organized in the Bazaar. In collaboration
with other stakeholders, including experts from different fields and different
forms, MUB will provide support and stimulate the activation and maintenance
of crafts. MUB will be responsible for the proper functioning of the technical
infrastructure and maintenance of public spaces, and for other activities that will
help in better functioning of the Bazaar, including support of professional teams
that will work in proper treatment of cultural heritage values.

Activity 1.1.4 - Building sustainable lines of cooperation

One of the important tasks of the Board is to build and upgrade the lines of
cooperation with all stakeholders including: community (housing residents,
shopkeepers, artisans and operating businesses active in the Bazaar),
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né Carshi), institucionet: geveriné lokale dhe gendrore, organizatat e ndryshme
qé veprojné né Kosové (OEK dhe odat tjera ekonomike, Aleanca Kosovare e
Biznesit,...) dhe grupet tjera té interesit. Eshté shumé me réndési té kuptohet
se niveli dhe géndrueshmeéria e kétij bashképunimi do té keté ndikim direkt né
shumé aktivitete dhe né funksionalizimin e Carshisé né pérgjithési.

OBJEKTIVI 1.2
SIGURIMI I QENDRUESHMERISE FINANCIARE

Veprimi 1.2.1 - Marréveshja financiare MKRS-Komuna-NMC

Pas themelimit té NMC-sé, pjesa mé sfiduese né rrethanat e sotme né vend do
té jeté sigurimi i fondeve té nevojshme pér funksionimin normal té NM(-sé
dhe zbatimin e programit pér funksionalizimin e Carshisé né pérgjithési. Né
kété drejtim esenciale do téjeté ndihma (pér periudhén fillestare prej tre viteve)
qé duhet té ofrohet nga institucionet lokale dhe gendrore té vendimmarrjes.
Niveli i pérkrahjes duhet té pércaktohet me marréveshje né mes NMC-sé,
komunés dhe MKRS-sé, e cila do té obligojé té gjitha palét pjesémarrése té
realizojné detyrimet sipas pérgjegjésive. Gradualisht, me konsolidimin e
veprimit té NM(C-sé duhet té ndértohen mekanizma adekuat gé do ta rrisin
pérkrahjen financiare nga ana e sektorit privat.

Veprimi 1.2.2 - Pércaktimi i pagesave té participimit dhe shérbimeve
Njé pjesé e réndésishme e fondeve do té sigurohet nga participimi i lokaleve
aktive, vlera e té cilit duhet té pércaktohet nga Bordi Drejtues pas bisedave
té hapura me pérfagésuesit e lokaleve aktive. Niveli i participimit mund té
jeté i ndryshém né varési té biznesit, hapésirés sé shfrytézuar dhe qarkullimit
mujor té tij. Lokalet joaktive jané té liruara nga ky detyrim, ato béhen
pjesémarrése me aktivizimin e biznesit me njé vleré paushalle pér tre muajt

institutions, local and central government, various organizations operating in
Kosovo (KCC and other economic chambers, Business Alliance of Kosovo) and
other interest groups. It is very important to understand that the level and
sustainability of this cooperation will have a direct impact on many activities
and overall functioning of the bazaar.

OBJEKTIVE 1.2
ENSURING THE FINANCIAL VIABILITY

Activity 1.2.1 - Financial agreement between MCYS- Municipality-
MUB

After the establishment of the MUB, the most challenging part of today’s
circumstances in the country will be to provide necessary funds for normal
functioning of the MUB and the implementation of the program for the
functioning of the bazaar in general. Assistance will be essential (for an initial
period of three years) to be provided by local and central decision-making
institutions. The level of support should be determined by an agreement
between MUB, municipality and MCYS, which would oblige all stakeholders
to implement the obligations under the responsibilities. Gradually, with the
consolidation of the MUB’s action, adequate mechanisms that will increase
the financial support from the private sector should be built.

Activity 1.2.2 - Determination of participation and utility payments

A significant part of the funds will be provided by the participation of
active shops, the value of which shall be determined by the Managing Board
after open discussions with representatives of active shops. The level of
participation can be different depending on the business, utilizing space and

its monthly turnover. Inactive shops are exempt from this obligation, they
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e paré té pércaktuar nga Bordi, pas késaj kohe ato futen né sistemin e rregullt
té participimit. Po ashtu duhet béré edhe pércaktimi i tarifave pér kryerjen e
shérbimeve té lidhura me aktivitetet/ngjarjet e organizuara né Carshi.

Veprimi 1.2.3 - Lobimi pér ngritjen e fondeve

Mundési tjetér pér ngritjen e fondeve jané donacionet dhe ndihmat qé mund té
ofrohen nga projekte dhe programe té ndryshme vendore dhe ndérkombétare.
Aktualisht trashégimia kulturore éshté né trend, éshté njéra nga fushat me
interes pér shumé organizata qé veprojné né Kosové. Ky fakt duhet té shfrytézohet
nga Bordi drejtues duke pérgatitur kérkesa dhe projekte té qarta pér investim.

OBJEKTIVI 1.3
MBROJTJA E ZEJEVE NE ZHDUKJE

Veprimi 1.3.1 - Evidentimi i listés sé zejeve té rrezikuara

Bordi drejtues me ndihmén e ekspertéve té fushés, duhet té pércaktojé
listén e zanateve té rrezikuara nga zhdukja, té cilat do té marrin ndihmé dhe
pérkrahjen e nevojshme nga autoritetet pérkatése.

P.sh. duke jureferuar Planit Rajonal té Trashégimisé pér Kosovén Peréndimore
(Keshilli i Evropés) - “Djepi éshté njé nga produktet karakteristike té zdruktharéve
té Gjakovés. Zeja dhe té gjitha ritualet e ndérlidhura me kété proces jané né rrezik
té zhdukjes sepse vetém dy familje ende merren me kété zeje né Gjakové. Cdo javé
punohen tre apo katér djepa, ndérsa blerésit kryesisht vijné nga fshatrat e rajonit
té Hasit. Ka nevojé urgjente pér hartimin e planit pér ruajtjen e kétij artizanati
dhe pér gjetjen e zgjidhjeve pér kété problem; pér shembull, kjo zeje do té mund té
modifikohet pér géllime té turizmit”.

Njé situaté e ngjashme fatkeqésisht éshté prezent edhe né zejet tjera né zhdukje
si: nallbanét, kutigjinjté, teneqepunuesit, geleshepunuesit (plisat), thurjet
e ndryshme, géndisjet me ari, lékuré punuesit (saragét), méndafshpunuesit
(kazazét) dhe zejet tjera té réndésishme dhe atraktive.

Veprimi 1.3.2 - Vendosja e mekanizmit pér ndihmé/subvencionim té
zejeve té rrezikuara

Vlera dhe forma e ndihmés duhet té definohet me vendim nga autoritetet
vendimmarrése lokale dhe gendrore. Njé vendim i tillé do té jeté detyrim pér
té gjitha palét, duke e pérfshiré edhe ushtruesin e zejes i,e cili/cila éshté i,e
obliguar né ushtrimin e drejté dhe me pérkushtim té zejes dhe pércjelljen e saj
né gjeneratat e reja.

become participants in the activation of the business with a random value
for the first three months set by the Board, and after that time they enter
the regular system of participation. The fees for services related to activities/
events organized in the Bazaar should also be determined.

Activity 1.2.3 - Lobbying for fundraising

Another opportunity for fundraising are donations and assistance that can be
provided by various local and international projects and programs. Currently,
cultural heritage is in trend, it is one of the areas of interest of many
organizations operating in Kosovo. This fact should be used by the Board to
prepare clear demands and investment projects.

OBJECTIVE 1.3
PROTECTION OF CRAFTS IN EXTINCTION

Activity 1.3.1 - Identifying the list of endangered crafts

The Managing Board with the assistance of experts of the field, should
define the list of endangered crafts in extinction, which will receive required
assistance and support by the relevant authorities.

E.g., referring to the Regional Heritage Plan for Western Kosovo (Council
of Europe) - “The cradle is one of the characteristic products of woodworkers of
Gjakova. Handicraft and all the rituals associated with this process are in danger
of extinction, because only two families still work with this craft in town. Each
week, three or four cradles are produced, while buyers mostly come from villages
of the region of Has. There is an urgent need to draft a maintenance plan for the
handicrafts and to find solutions to this problem; for example, this craft could be
modified for tourism purposes “.

Unfortunately, a similar situation is present in other crafts in extinction, such
as: farriers, tinsmiths, felt workers (Plis- white felt cap), different knit works,
gold embroidery, leather makers (saddlers), silk workers (Kazaz) and other
important and attractive crafts.

Activity 1.3.2 - The establishment of a mechanism for assistance/
subsidy for endangered crafts

The value and form of assistance should be defined by a decision from the
central and local decision-making authorities. Such a decision would be
an obligation for all parties, including the acting craft, obliged in the right
exercise and dedication to the craft, so that new generations can enjoy it.
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SYNIMI 2

Ruajtja dhe shfrytézimi i vecantisé i Carshisé sé Madhe si vleré kulturore,
artistike dhe historike unike né funksion té gjenerimit té pérfitimeve
ekonomike me turizmin kulturor né qendér

AIM 2

The preservation and use of the uniqueness of the Grand Bazaar as
a cultural, historical, artistic and unique value, in order to generate
economic profits with the cultural tourism in the center
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ultura éshté baza e identitetit social dhe zhvillimit té njé shoqgérie dhe

trashégimia kulturore éshté vleré qé pércillet brez pas brezi. Réndésia e

aj dhe nevoja pér ta ruajtur até, duhet ti komunikohet komunitetit dhe

vizitoréve dhe éshté njé nga synimet kryesore pér menaxhim té géndrueshém
té Carshisé sé Madhe.

Eshté e réndésishme qé té njihet roli i turizmit kulturor né rritjen e ekonomisé
dhe miréqgenies sociale e kulturore té qytetaréve dhe ai duhet mbéshtetur pér
aq sa éshté né pérputhje me detyrimin primar té ruajtjes, mirémbajtjes dhe
mbrojtjes sé trashégimisé.

Né kété drejtim komuna duhet t'i kushton mé tepér vémendje késaj dege
té réndésishme té ekonomisé dhe pozicionimit té Gjakovés né strategjiné
nacionale té turizmit.

OBJEKTIVI 2.1
SHNDERRIMI I CARSHISE NE DESTINACION TURISTIK PER
KOMUNEN DHE RAJONIN

Veprimi 2.1.1 - Intensifikimi i bashképunimit me iniciativat turistike
rajonale

Eshté paré si domosdoshmeéri integrimi mé i madh i Gjakovés né iniciativat
rajonale té turizmit dhe promovimi i njé turizmi té géndrueshém né Carshiné
e Madhe. Prandaj, pérmes ndérlidhjes me rrjetet lokale turistike, duhet té
punohet né zhvillimin e njé plani rajonal té turizmit, pjesé e té cilit do té jeté
edhe Gjakova me trashégiminé e saj kulturore dhe natyrore.

Bashképunimi me sektorin privat, agjencité e udhétimit té cilat mundésojné
vendosjen e lidhjeve me agjencité e huaja, mundéson pérfshirjen e vlerave
turistike té Gjakovés e né vecanti Carshisé sé Madhe né programet e tyre.
Né kété drejtim, duhet té shfrytézohet aférsia me kufirin e Shqipérisé, pér
zhvillimin e turizmit transit krahas llojit kryesor té lévizjes turistike qé éshté
vizita vlerave historike dhe kulturore té Carshisé sé Madhe.

Veprimi 2.1.2 - Brendimi i Carshisé sé Madhe

Pér tu béré destinacion turistik konkurues né rajon, Carshisé sé Madhe nuk i
mjaftojné vetvetiu vlerat e trashégimisé historike dhe kulturore té cilat ajo i
posedon. Prandaj éshté i nevojshém krijimi i njé brendi turistik, njé imazhi
identifikues té Carshisé sé Madhe i cili e bén até té vecanté si destinacion
té turizmit kulturor, bazuar né karakteristikat dhe autenticitetin e saj. Kéto
vecanti pérbéjné njé motiv té réndésishém pér ardhjen e vizitoréve me géllim

ulture is the basis of social identity and development of a society and

cultural heritage is the value inherited from generation to generation.

Its importance and the need to preserve it, must be communicated to
the community and visitors and is one of the key challenges for sustainable
management of the Grand Bazaar.

It is important to recognize the role of cultural tourism in economic growth
and social and cultural welfare of the citizens and it should be supported to the
extent consistent with the primary obligation of preservation, maintenance
and protection of heritage.

In this regard, municipalities should pay more attention to this important
branch of the economy and positioning of Gjakova in the national tourism
strategy.

OBJECTIVE 2.1
THE CONVERSION OF BAZAAR IN TOURISM DESTINATION FOR THE
MUNICIPALITY AND REGION

Activity 2.1.1 - Intensification of cooperation with regional tourism
initiatives

The greater integration of Gjakova in regional tourism initiatives and the
promotion of sustainable tourism in the Great Bazaar is a must. Therefore,
through liaison with local tourist networks, we should work on the
development of regional tourism plan, part of which will be Gjakova with its
cultural and natural heritage.

Cooperation with the private sector, travel agencies that enable the
establishment of links with foreign agencies, allows the inclusion of touristic
values of Gjakova, in particular of the Great Bazaar, in their programs. In this
regard, the proximity to the Albanian border should be used, for the transit
tourism development along the main type of tourist movement, being that
visits to the historical and cultural values of the Great Bazaar.

Activity 2.1.2 - Branding of the Great Bazaar

To become a competitive tourist destination in the region, historical and
cultural heritage values of the Grand Bazaar are not enough. It is therefore
necessary to create a touristic brand, an identifying image of the Grand
Bazaar, which makes it unique as a cultural tourism destination, based on its
characteristics and authenticity. These specifics play an important motive for
the visitors to come to recognize and experience them. The essence of a brand
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té njohjes dhe pérjetimit té tyre. Thelbi i brendimit éshté harmonizimi i asaj
¢faré ofron vendi dhe pérmbushjes sé pritjeve té vizitoréve.

Struktura dhe pérmbajtja e produkteve turistike dhe shérbimeve né Carshiné
e Madhe duhet t'i pérshtatet nevojave dhe pritjeve té vizitoréve dhe kualiteti i
tyre duhet té mirémbahet né vazhdimési.

Né kété aspekt, elemente me réndési jané:

- Autenticiteti dhe atmosfera e vecanté — “ndjenja e vendit” (nivel i larté
i rregullimit urban, standardizimi i mobilierisé urbane);

- Monumentet e trashégimisé kulturore dhe interpretimii tyre;

- Ringjallja e zejeve tradicionale si atraksion turistik; ekspozita té
prodhimeve tradicionale;

- Ekspozita atraktive muzeale;

- Organizimi i manifestimeve kulturore-artistike, me pérmbajtje
edukative, argétuese, inovative;

- Oferta hotelierike (lloje té ndryshme kafeterish, restaurantesh,
ushqgim kualitativ, specalitete lokale, shérbim i miré...);

Veprimi 2.1.3 - Promovimi i Carshisé sé Madhe si destinacion turistik
Pér t'u informuar publiku pér mundésité qé i ofron Carshia e Madhe
me specifikat e saj, domosdo duhet té shfrytézohet promovimi si mjet
komunikimi. Koncepti i brendit té krijuar duhet t'i komunikohet publikut né
ményré sistematike dhe té vazhdueshme.

Kjo béhet pérmes mjeteve dhe formave té ndryshme promovuese:
- Njohjavizuale e destinacionit(shenjat dalluese, reklamat, materiali grafik);
- Shérbimi kualitativ i guidave dhe interpretimit té vlerave qé ofrojné
njé eksperiencé informative dhe té kéndshme pér vizitorét;
- Materiale té shtypura (harta turistike, broshura, prezantime né CD);
- Hapja e pikave informuse (aeroporti, pikat turistike fginje...);
- Panairet e turizmit dhe organizimet e takimeve promovuese;
- Marketingu né shtypin ditor dhe revistat e ndryshme;
- Marketingu “online” dhe hapja e ueb - fages sé Carshisé sé Madhe;
- Bashképunimi i vazhdueshém me operatorét turistik vendor dhe rajonal.

Trendet e promovimit té turizmit jané gjithnjé e mé tepér té orientuara
kah interneti dhe paisjet mobile. Né kéto rrethana, zhvillimi i aktiviteteve
promovuese té Carshisé sé Madhe duhet té orientohet kah e-marketingu. Kjo
kérkon zhvillim té vazhdueshém té aftésive organizative dhe komunikuese té

is a harmonization of what the country offers and meeting the expectations
of visitors.

The structure and content of tourism products and services in the Great Bazaar
should adapt to the needs and expectations of visitors and their quality must
be maintained continuously.

In this respect, important elements are:

- Unique authenticity and atmosphere - “the feeling of place” (high level
of city planning, urban standardization of the urban furniture);

- Cultural heritage monuments and their interpretation;

- The revival of traditional crafts as tourist attraction; exhibition of
traditional products;

- Attractive museum exhibitions;

- Organizing cultural-artistic events with educational, entertainment
and innovative content;

- Catering offers (different types of cafes, restaurants, qualitative food,
local specialties, good service ...);

Activity 2.1.3 - Promoting the Great Bazaar as a tourist destination
To inform the public about the opportunities offered by the Great Bazaar with
its specifications, its promotion shall be used as a tool for communication.
The concept of the created brand should be communicated to the public in a
systematic and consistent manner.

This is done through various means and forms of promotion:

- Visual recognition of destination (signage, advertising, graphic
material);

- Qualitative service of the guides and interpretation of values that
offer an informative and enjoyable experience for visitors;

- Printed material (tourist maps, brochures, presentations on CD);

- Opening of info points (airport, neighboring touristic spots ...);

- Tourism fairs and organization of promotional meetings;

- Advertising in newspapers and various magazines;

- “Online” marketing and opening the website of the Grand Bazaar;

- Continued cooperation with local and regional tour operators.

Promoting tourism trends are increasingly oriented to internet and mobile
devices. In these circumstances, the development of promotional activities
of the Great Bazaar should be oriented towards e-marketing. This requires
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kuadrove pér zhvillimin e aktiviteteve intensive ndaj agjensioneve turistike,
portaleve gé rekomandojné destinacionet, hartuesve té guidave, si dhe
rrjeteve sociale.

OBJEKTIVI 2.2
NGRITJA E VETEDIJES PER RUAJTJEN TRASHEGIMISE KULTURORE

Kultura éshté baza e identitetit social dhe zhvillimit té njé shogérie dhe
trashégimia kulturore éshté vleré qé pércillet brez pas brezi. Réndésia e saj dhe
nevoja pér ta ruajtur até, duhet ti komunikohet komunitetit dhe vizitoréve dhe
éshté njé nga synimet kryesore pér menaxhim té géndrueshém té Carshisé sé
Madhe. Parakusht pér ruajtjen e trashégimisé éshté njohja e vlerave té saj dhe
rénédésiné gé ato kané né afirmimin e identitetit toné historik dhe kulturor.

O R

[
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Veprimi 2.2.1 - Zhvillimi i programit pér vetédijésim té fémijéve dhe
té rinjéve

Edukimi i brezave té rinjé pér té kuptuar vlerat e trashégimisé dhe pér té
rritur pérkushtimin e tyre pér ruajtjen e saj éshté njé prioritet i paré né
planifikimin e ndonjé fushate pér rritjen e vetédijésimit. Kjo mund té arrihet
me metoda kreative pjesémarrése, pérmes pérfshirjes sé fémijéve dhe rinisé
né aktivitete edukuese dhe ato té konservimit té trashégimisé, né shkolla
dhe né ambiente té trashégimisé (diskutime, hulumtime pérmes internetit,
kuize té diturisé, shfagje, ekskursione, etj.). Programi duhet té zhvillohet nga

continuous development of communication and organizational skills of staff
for intensive development of activities towards tourist agencies, portals that
recommend destinations, guides writers, as well as social networks.

OBJECTIVE 2.2
RAISING AWARENESS FOR CULTURAL HERITAGE PRESERVATION

Culture is the basis of social identity and development of a society, and cultural
heritage is the value inherited from generation to generation. Its importance
and the need to preserve it, must be communicated to the community and
visitors and is one of the key challenges for sustainable management of the Great
Bazaar. Prerequisite for heritage preservation is the recognition of its values and
significance, for the promotion of our historical and cultural identity.

Activity 2.2.1 - Development of awareness program for children and
youth

The education of young generations to understand the values of heritage and to
enhance their commitment to its preservation is a first priority in the planning
of an awareness campaign. This can be achieved by creative participatory
methods, involving children and youth in educational and heritage
conservation activities in schools and heritage environments (discussion,
research through internet, knowledge quizzes, exhibitions, excursions, etc.).
The program should be developed by the Municipal Department of Education
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Drejtoria Komunale e Arsimit né bashképunim me muzeté, QRTK-né Gjakové,
NMGC-né dhe me OJQ-té e ndryshme qé kané pérvojé né kété fushe.

Veprimi 2.2.2- Vizitat né muze dhe né lokacionet e trashégimisé
Vizitat e organizuara né muzeté dhe vendet e trashégimisé né komunitet
dhe mé gjéré, ose jashté vendit pargesin njé aspekt atraktiv té edukimit
lidhur me trashégiminé. Ato mund té kombinohen edhe me vizita né zonat e
trashégimisé natyrore, né ményré qé té zvillohet njé gasje e integruar ndaj ¢do
forme té trashégimisé (natyrore dhe kulturore).

Veprimi 2.2.3 - Vizitat né punétorité e zejeve tradicionale

Disanga zejet tradicionale me té cilat jané punuar eksponatet e muzeve, mund
té zhvillohen ende nga zejtarét té cilét e kané trashéguar até nga njé gjeneraté
né tjetrén, dekada e shekuj me radhé, si: punimi gelesheve, zdrukthtaria,
argjentaria, géndisja, endja e pélhurave etj. Gjaté vizitave té tilla, nxénésit dhe
té rinjté mund ta kuptojné lidhjen né mes té identitetit té tyre, trashégimisé
dhe kétyre zejeve tradicionale.

Veprimi 2.2.4 - Publikimi i materialeve vetédijsuese

Eshté e réndésishme pérgatitja dhe shpérndarja e materialeve t& komunikimit dhe
interpretimit té pérshtatura pér nevojat e komunitetit vendor dhe pér vizitorét e
huaj. Ato mund té jené té formave té ndryshme (fletépalosje, broshura, video, CD,
etj.) dhe té specializuara pér komunitete ose fokus grupe té ndryshme. Materiali
duhet té jeté i gasshém pér publikun dhe té shpérndahet né media té ndryshme si
dhe né ueb-fagen e komunés apo até té Carshisé sé Madhe.

OBJEKTIVI 2.3
MENAXHIMI I TRASHEGIMISE KULTURORE

Menaxhimi i trashégimisé éshté qasje e re né mbrojtjen dhe ruajtjen e vlerave
té trashégimisé kulturore, me té cilén ato nuk trajtohen si té izoluara por té
integruara né kornizén zhvillimore té gytetit, né kontekstin e zhvillimit socio-
ekonomik dhe hapésinor té tij.

Menaxhimi i trashégimisé nénkupton pérkujdesjen sistematike ndaj kétyre
vlerave, né ményré qé ato t'u barten gjeneratave té ardhshme, si potencial kulturor
me interes té pérgjithshém. Késhtu menaxhimi i trashégimisé nénkupton mé
tepér administrimin e vlerave kulturore dhe sociale, krahas konzervimit té saj.

in collaboration with museums, RCCH, MUB and various NGOs that have
experience in this field.

Activity 2.2.2- Visits to museums and heritage sites

Organized visits to museums and heritage sites in the community and beyond
or abroad, present an attractive aspect related to heritage education. They can
be combined with visits to areas of natural heritage, in order to develop an
integrated approach of all types of heritage (natural and cultural).

Activity 2.2.3 - Visits to workshops of traditional crafts

The exhibits of museums were produced by some of the traditional crafts,
which can be still developed by craftsmen who have inherited it from one
generation to another, decades and centuries, such as: fez work, carpentry,
silversmith, embroidery, fabrics weaving, etc. During such visits, the students
and youngsters can understand the link between their identity, heritage and
these traditional crafts.

Activity 2.2.4 - Publication of awareness materials

Preparation and distribution of communication and interpretation materials
adapted to the needs of the local community and foreign visitors are very
important. They may be of different types (leaflets, brochures, videos, CDs,
etc.) and specialized for the communities or focus groups. The material should
be accessible to the public and distributed to various Medias and on the
website of the municipality or the Great Bazaar.

OBJECTIVE 2.3
CULTURAL HERITAGE MANAGEMENT

Management is a new approach for the protection and preservation of cultural
heritage, wherewith they are not treated as isolated but integrated into the
city development framework, in the context of socio-economic and spatial
development.

Heritage management means systematic care of these values, so that they
could be transferred to the next generations as cultural potential of general
interest. Thus, heritage management means more the administration of
cultural and social values, in addition to their conservation.
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Veprimi 2.3.1 - Pérgatitja e Planit té Menaxhimit té Carshisé sé Madhe
Qytetet jané njé mjedis i gjallé i cili duhet té ndryshojé vazhdimisht né
funksion té nevojave dhe kérkesave té banoréve té tyre. Ky ndryshim duhet
té menaxhohet me kujdes, né ményré qé té zvogélohet ndikimi i mundshém
negativ né vlerat e trashégimisé né zonat historike urbane.

Plani i Menaxhimit éshté dokumenti kryesor me té cilin administrohet njé
vend i trashégimisé. Aiishpjegon vlerat e trashégimisé sé atij vendi, réndésiné
e tyre dhe ményrén se si do té ruhen ato, si gjaté mirémbajtjes rutinore e deri
te ndryshimet e nevojshme gjaté zhvillimeve té reja. Pérmes té kuptuarit té
réndésisé sé trashégimisé sé njé vendi, njé plan i menaxhimit té trashégimisé
i pércakton veprimet e nevojshme pér ta ruajtur até.

Késhtu, pérfshirja e MKRS-sé pérkatésisht QRTK-sé Gjakové né procesin e
hartimit té Planit té menaxhimit té Carshisé sé¢ Madhe éshté e domosdoshme,
duke pasur parasyshé se njé plan i tillé duhet té pérgatitet nga profesionisté té
fushés me pérvojé né vlerésimin e trashégimisé dhe dizajnimin e masave pér
konzervimin e saj.

Veprimi 2.3.2 - Ri-pérdorimi i objekteve té trashégimisé
Adaptimiindértesave historike me géllim té ripérdorimit té tyre konsiderohet
té jeté pjesé integrale e konzervimit. Kjo pérve¢ efekteve pozitive qé ka né
ruajtjen e vlerés kulturore té ndértesave, sjellé vleré té shtuar edhe né aspektin
social dhe ekonomik té tyre.

Adaptimi duhet té keté ndikim minimal né vlerat e trashégimsé sé objektit dhe
rrethinés sé tij dhe duhet té béhet nén mbikqyrjen e ekspertéve té konzervimit.
Pérdorimi i ri duhet té zgjidhet me kujdes, ashtugé té shmanget konflikti
ndérmjet ruajtjes sé vlerave té objektit dhe pérmirésimit té nevojshém pér ta
béré até té pérshtatshém pér pérdorim té ri.

Megenése komuna ka né pronési njé numér objektesh né zonén e Carshisé
sé Madhe, duhet té planifikohet ripérdorimi i tyre, qofté pér nevoja té
administratés komunale, ose pér pérmbushjen e funkcioneve kulturore dhe
sociale té zonés.

Dhénia me koncesion mund té jeté njéra nga format e shfrytézimit dhe ruajtjes
sé objekteve té tilla, nga e cila pérfiton edhe komuna edhe koncesionari.

Activity 2.3.1 - Drafting the Management Plan of the Great Bazaar
Cities are a living environment that must constantly change for the needs and
demands of their residents. This change must be carefully managed in order
to reduce the possible negative impact on the heritage values of historic urban
areas.

The Management Plan is a key document, which administers a heritage site. It
explains the heritage values of a site, its importance and how to preserve it, as
during routine maintenance to necessary changes during new developments.
Through understanding the importance of a country’s heritage, a management
plan determines the necessary actions to preserve it.

Thus, the inclusion of MCYS, respectively RCCH in the process of drafting the
Management Plan of the Grand Bazaar is a must, given that such a plan should
be drafted by experienced professionals in the field of heritage assessment
and design measures for its conservation.

Activity 2.3.2 - Adaptive reuse of built heritage

The adaption of historical buildings in order to reuse them is considered to be
an integral part of conservation. In addition to the positive effects it has on
the preservation of the cultural value of the buildings, it brings added value in
terms of their social and economic development.

Adaption should have minimal impact on the built heritage values and its
surroundings and should be done under the supervision of conservation
experts. The new use should be chosen carefully to avoid conflict between
preservation of building values and improvement needed to make it suitable
for new use.

As the municipality owns a number of buildings in the Grand Bazaar area,
it should be planned how to reuse them, whether for the purposes of the
municipal administration, or the fulfillment of the social and cultural functions
of the area.

Concession may be one of the forms of use and preservation of such buildings,
of which benefit both the municipality and the concessionaire.
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ona ku sot ndodhet Carshia e Madhe e Gjakovés, né fazén fillestare té

krijimit té saj ka gené rezultat i kérkesave qé lidheshin kryesisht me

zhvillimin e tregtisé dhe ofrimin e shérbimeve elementare té kohés,
té cilat u vendosén né hapésira dhe objekte pérkatése.Forma e saj organike e
zhvillimit ishte hapésiré e mjaftueshme pér zhvillimin e zejeve dhe tregtimin e
mallrave té nevojshme pér njé vendbanim qé po ngrihej pérreth njé bérthame
urbane té vogél né té cilén ofroheshin edhe disa shérbime elementare,
duke pérfshiré edhe Xhaminé si objekti gendror i saj. Rrugét qé u zhvilluan
pérreth késaj bérthame ishin té mjaftueshme pér lévizjen e liré té gytetaréve,
pér ushtrimin e zejeve té ndryshme, pér ekspozimin e mallrave dhe pér
transportimin e tyre me gerre né térhegje, pa krijuar né asnjé rast momente
té véshtira té lévizjes. Pér njé kohé relativisht té shkurtér, u ndértuan dyqanet
e para si nevojé pér té ofruar shérbime mé té mira dhe tregtim mé human
té mallrave. Fillimisht ato u ndértuan pérreth Xhamisé pér té vazhduar né
ményré progresive né té gjithé zonén. Gradualisht, hapésira e Carshisé po
béhet pér dité mé e ngushté si pasojé e kérkesave gjithnjé né rritje, qé ishin
rezultat i zhvillimit ekonomik dhe i ndryshimeve té médha teknologjike. Pér
té ardhur deri né ditét e sotme, kur rrugét dhe hapésirat e Carshisé jané té
pamjaftueshme pér té mundésuar paralelisht lévizjen e makinave, lévizjen e
papenguar té kémbésoréve, mundésiné pér té zhvilluar dhe ofruar shérbimet
e nevojshme dhe né té njéjtén kohé té mundésohet pérjetimi i papenguar i
vlerave té saj.

Duke pasur kété parasysh dhe me qéllim té ndryshimit té situatés, jané
propozuar objektivat dhe veprimet e méposhtme:

OBJEKTIVI 3.1
REDUKTIMII KONFLIKTEVE NE MES KEMBESOREVE DHE
AUTOMJETEVE

Veprimi 3.1.1- Ndryshimi sistemit té l1évizshmérisé/trafikut né zoné
dhe pérreth saj.

Gjaté shqyrtimit té rrjetit té rrugéve vémendja kryesore duhet té jeté e
drejtuar né siguriné, lévizshmériné dhe rehatiné e kémbésoréve. Té gjitha
rrugét qé shtrihen né zonén e bérthamés duhet té shkarkohen maksimalisht
nga lévizja e mjeteve motorike, duke ndryshuar kahjen ekzistuese té lévizjes
sé automjeteve dhe duke vendosur njé orar té pérshtatshém té lévizjes pér
furnizim. Shndérrimi i rrugéve njédrejtiméshe né dydrejtiméshe, me géllim
té funksionimit mé té miré té qarkullimit pér automjetet dhe zvogélimin
né maksimum krijimin e “fytit té ngushté” né lévizje. Eshté i domosdoshém

he area where today is situated the Great Bazaar of Gjakova, in the

initial stage of its development has been the result of claims related

mainly to the development of trade and the delivery of basic services
of the time, which were placed in relevant spaces and buildings. Its organic
form of development was a sufficient space for the development of crafts
and trading goods necessary for a settlement that rose around a small urban
core, which also offered some basic services, including Mosque as its central
building. Roads that were developed around this core were enough for the free
movement of citizens, for the exercise of different crafts, the exhibition of
goods and their transport cart in tow, without creating any difficult moment
of movement. For a relatively short time, first stores were built as a need to
provide better and more humane trade of goods. Originally they were built
around the mosque to continue progressively throughout the area. Gradually,
every day, the Bazaar area is getting tighter as a result of increasing demands,
as a result of economic development and of great technological changes. To
come up to the present day, the streets and bazaar areas are insufficient to
enable parallel movement of the car, unimpeded pedestrian movement, the
ability to develop and deliver necessary services and at the same time enable
the experience of its unrestricted values.

Having this in mind and in order to change the situation, the following objectives
and actions were proposed:

OBJECTIVE 3.1
REDUCING CONFLICTS BETWEEN PEDESTRIANS
AND VEHICLES

Activity 3.1.1- Changing the mobility/ traffic system in the area and
its surroundings.

While reviewing the network of roads, the main attention should be directed
at safety, mobility and comfort of pedestrians. All roads that lie in the core area
should be discharged in maximum by the motor vehicle movement, changing
the existing direction of movement of the vehicles and by placing a convenient
itinerary for supply movement. Conversion of one-way streets into highway
ones, with the purpose of creating better circulation for vehicles and reduce in
maximum the creation of “narrow gorge” in movement. It is indispensable to
ensure permanent free access for emergencies, with particular emphasis for
fire, ambulance and police due to permanent risk of brittle wood material that
dominates in general.
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sigurimi i pérhershém i casjes sé liré pér raste emergjente, me theks té veqanté
pér zjarréfikésit, ndihmén e shpejté dhe policiné pér shkak té rrezikshmérisé
permanente nga materiali i brishté i drurit qé dominon né térési.

Sipas skemés sé méposhtme, ndryshimet kryesore ndérlidhen me ndérrimin
e kahjes sé lévizjes sé automjeteve dhe ndryshimin e kategorisé né disa
nga rrugét brenda dhe pérreth zonés sé mbrojtur.Té gjitha propozimet
lidhur me lévizshmériné né kuadér té zonés sé Carshsisé sé Madhe duhet té
harmonizohen me projektet e akseve rrugore té unazés sé brendshme dhe asaj
té jashtme, té cilat jané né pérpunim e sipér nga ana e KK.

Rruga “Néné Tereza” — Ndryshimi esencial lidhet me rrugén “Néné Tereza”, né
té cilén éshté propozuar lévizja né té dy drejtimet, qé do té ndikojé né zvogélimin e
fluksit té gqarkullimit té automjeteve né aférsi té bérthamés sé Carshisé. Automjetet
qédo té vijné nga ana jug-peréndimore e zonés (pérpos fluksit té fshatrave té késaj
ane, né rritje éshté edhe numri automjeteve qé vijné nga Shqipéria) pérmes rrethit
né Lagjen “Mulla Jusuf”, né drejtim té udhékryqit 1 ku do té kycen né Rrugén
“Néné Tereza”, do ta kené mé té lehteé vizitén né Gjakové dhe vazhdimin e rrugés
né drejtim té rajonit té Pejés. E njéjta rrugé do té pérdoret me lehtési edhe pér
automjetet gé do té vijné nga ana veri-peréndimore (Rajoni i Pejés) qé pér cak
do ta kené Shqipériné (Kalimi ndérkufitar Qaf-Prush shumé shpejté do té béhet
mundési pér kycje mé té lehté né Autostradén e Kombit).

Rruga e Lamés sé Drithit — Me konceptin e zhvillimit té lévizshmérisé
rruga né fjalé propozohet té ndérpritet pér lévizjen e automjeteve. Né vendin
e saj, rruga qé vjen nga Hani i Haraqisé(Rr.B.Q. Bakalli) éshté propozuar té
depértojé pérmes njérit nga dyganet publike gé lidhet me parkingun ekzistues
té shtépisé sé shéndetit dhe mé tutje lidhet me rrugén (Rr.V.Frashéri) qé té
gon né drejtim té Carshisé sé Jupave, pér tu lidhur mé tej né gendrén e gytetit.
Njé ndérhyrje e tillé do té eliminojé konfliktin i cili aktualisht éshté prezent né
mes té kémbésoréve dhe automjeteve gé lévizin né Lamén e Drithit, si njéra
ndér zonat mé atraktive té Carshisé.

Rrugét tjera té zonés sé Bérthameés - té gjitha rrugét (“Ismail Qemali”,
“Rruga e Kutigjinjve”, “Rruga e Jorgangjinjve”, njé pjesé e Rr."Abedin Terbeshi”,
njé pjesé e Rr.”"Mazllom Lakuci”) gé jané pjesé e bérthamés do té shfrytézohen
vetém pér lévizjen e kémbésoréve, ndérsa lévizja e automjeteve do té lejohet né
bazé té njé skeme dhe orarii cili do té jeté obligues pér té gjithé pjesémarrésit,
duke pérfshiré edhe banorét qé jetojné né zoné. Orari dhe skema e lévizjes do

té jeté e ekspozuar né vende té pérshtatshme né aférsi té hyrjeve né zoné.

According to the following scheme, the main changes are related to the change
of direction of the movement of vehicles and changing the category of some
streets in and around the protected area All proposals regarding mobility
within the Great Bazaar area should be harmonized with projects of the main

axes of the internal and external ring, which are currently under development
by the MA.

“Mother Teresa” Street - the essential difference is related to the street
“Mother Teresa”, where the movement in both directions is proposed, which
will affect the reduction of vehicle traffic flow near the core of the bazaar.
Vehicles coming from the south-western part of the area (except the flow
of the villages of the area, the number of vehicles coming from Albania is
increasing) through the district of the neighborhood “Mulla Jusuf” in the
direction of junction 1, which will be connected to the street “Mother Teresa”,
will have an easier visit to Gjakova and the way towards the region of Peja. The
same route will be easily used for vehicles that will come from the north-west
(Peja region), which will target Albania (Qaf- Prush border crossing soon will
be the opportunity for easier connection to the National Highway).

Lama e Drithit Street - With the mobility development concept, the road in
question is proposed to be closed for the movement of vehicles. In its place,
the road that comes from Hani i Haraqisé (St. BQ Bakalli) is proposed to enter
through one of the public stores, connecting with the existing parking lot to
the house of health and further connects to (St. V. Frashéri) leading towards
the Bazaar of Jupa, to connect further with the city center. Such intervention
will eliminate the conflict that is currently on, between pedestrians and
vehicles moving in the Lama e Drithit, as one of the most attractive areas of
the bazaar.

Other roads of the core area - all roads (“Ismail Qemali”, “Street of Kutigjinj”,
“Street of Jorgangjinj”, a part of St.”Abedin Terbeshi”, a part of St.”"Mazllom
Lakuci”) that are part of the core will be used only for pedestrians, whereas the
movement of vehicles will be allowed according to a plan and schedule, which
will be obligatory for all participants, including residents living in the area.
Hours and movement scheme will be exposed in appropriate places near the
entrances to the area.

Cabrat Street (Str. “Mithat Frasheri) - as one of the main roads that
restricts the Bazaar area will continue to have the same category and the same
direction of movement (north-south) which has today.
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Rruga e Cabratit (Rr.’Mithat Frashéri) — si njéra ndér rrugét kryesore qé
e kufizon zonén e Carshisé, do té vazhdojé ta keté té njéjtén kategori dhe té
njéjtin drejtim té lévizjes (veri-jug) té cilin e ka edhe sot.

Rrugét tjera té zonés-Té gjitha rrugét qé jané brenda kufirit té zonés sé
mbrojtur té Carshisé sé Madhe duhet té respektojné kahjen e lévizjes té
pércaktuar né skemén e konceptit té lévizshmérisé.

Veprimi 3.1.2 - Pércaktimi dhe rregullimi i hapésirave pér parking
Né kuadér té zonés sé Carshisé jané identifikuar dhe propozuar gjashté pika té
mundshme dhe té organizuara té parkimit té automjeteve, té cilat i plotésojné
nevojat ditore pér té gjithé ata qé i drejtohen zonés sé Carshisé nga té gjitha
anét e saj. Katér nga pikat jané té vendosura né brendi té zonés (sipas skemés
pika 1; 2; 3; dhe 4) ndérsa Pika 5 dhe 6 jané té vendosura né aférsi té saj.
Zgjidhja pérfundimtare e lokacioneve pér parkingje do té pércaktohet gjaté
pérpilimit té Planit Rregullues té Hollésishém té “Carshisé sé Madhe”.

OBJEKTIVI 3.2
PERCAKTIMI I ZONAVE FUNKSIONALE
DHE PERMIRESIMI I HAPESIRAVE PUBLIKE

Veprimi 3.2.1 - Hartimi i Planit Rregullues té Hollésishém

Komuna pérkatésisht Drejtoria e Urbanizmit ka inicuar procedurat pér hartimin e
Planit Rregullues té Hollésishém pér Zonén e Carshisé sé Madhe. Qéllimi i planit
éshté qé té pércaktojé rregullat dhe kushtet e zhvillimit té zonés né funksion té
rritjes sé zhvillimit ekonomik dhe turizmit, duke respektuar dhe mbrojtur né
maksimum vlerat e trashégimisé kulturore. Njé qasje e tillé éshté plotésisht né
harmoni me vizionin dhe synimet e dokumentit “Korniza pér Funksionalizimin e
Carshisé sé Madhe”. Integrimi
i tyre né pérmbajtjen e Planit
Rregullues té Hollésishém,
si dokument i cili aprovohet
né Késhillin Komunal, do ta
bénte mé té lehté zbatimin e
disa veprimeve té parapara me
dokumentin e Kornizés.

Pércaktimi i sakté i zonave
funksionale né zonén e
Carshisé sé¢ Madhe do té
‘ ' béhet me Planin Rregullues

Other roads in the area- all roads that are within the boundaries of the
protected area of the Grand Bazaar must respect the direction of movement
set out in the scheme of the concept of mobility.

Activity 3.1.2 - Determination and regulation of parking spaces
Within the Bazaar area have been identified and proposed six possible and
organized vehicle parking places, which meet the daily needs for all users of
the bazaar area, accessing it from all sides. Four points are located inside the
area (according to the scheme, points 1, 2, 3, and 4) whereas point 5 and 6
are located in its vicinity. The ultimate solution for parking locations will be
determined during the preparation of the Detailed Regulatory Plan of “the
Grand Bazaar”.

OBJECTIVE 3.2
DETERMINATION OF FUNCTIONAL AREAS
AND IMPROVING THE PUBLIC SPACE

Activity 3.2.1 - Development of Detailed Regulatory Plan

The Municipality, precisely the Department of Urban Planning has initiated
the procedures for the design of the Detailed Regulatory Plan for the Great
Bazaar area. The purpose of the plan is to establish the rules and conditions of
the area development in order to increase economic and tourism development,
while respecting and protecting maximally the values of cultural heritage.
Such an approach is fully in line with the vision and goals of the document “The
Framework for the Regeneration of the Grand Bazaar’. Their integration in the
content of the Detailed Regulatory Plan, a document which is approved by the
Municipal Council, would ease the implementation of some actions foreseen
in the Framework document.

The exact functional areas
in the Great Bazaar will
be defined by the Detailed
Regulatory Plan. The
Framework document
determines and divides them
only principally, as the Core
of the Bazaar; the area around
the core of the bazaar; The
Protective Zone of the Bazaar
(buffer zone).
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té hollésishém. Né dokumentin e Kornizés éshté béré vetém pércaktimi dhe
ndarja parimore e tyre, si: Bérthama e Carshisé; Zona rreth bérthamés sé
Carshisé ; dhe Zona Mbrojtése e Carshisé (Buferi)

Bérthama e Carshisé - Bérthama e Carshisé éshté e definuar me Planin pér
rregullimin e Carshisé té vitit 1982, kufijté e té cilés pérkufizojné njé zoné
qé pérfshin kompleksin e Xhamisé sé Hadumit dhe disa segmente rreth saj.
Rekomandohet gé e njéjta hapésiré té pérvetésohet pasi té jené pérfunduar
hulumtimet e nevojshme, té cilat do té déshmojné gjendjen momentale
té objekteve. Rezultatet e hulumtimit dhe analizave do té na tregojné nése
kufiri i zonés duhet té ndryshohet ose té pérvetésohet kufiri ekzistues. Sipas
skemés (Fig.7) né Bérthamén e Carshisé hyhet pérmes dy portave kryesore té
vendosura njéra né veri, né aférsi té Kullés sé Koshit, dhe tjetra né jug, né aférsi
té Qendrés sé Inovacionit. Forma, madhésia dhe materiali gé do pérdoren pér
ndértimin e tyre do té pércaktohen me Planin Rregullues té Hollésishém.

Zonarreth bérthamés sé Carshisé / Kufiri i zonés sé Carshisé - Hapésira
qé shtrihet pérreth bérthamés sé Carshisé deri te kufiri i zonés me elementet
karakteristike arkitektonike, né njé pjesé té konsiderueshme té saj ka vlera
ambientale. Funksioni dominues i zonés éshté banimi me shtépi individuale
dhe pérmbajtjet pércjellése sociale (shkolla, shtépia e shéndetit, muzeu, xhamia
etj.). Pérfundimisht kufiriikésaj zone, i cili pérfagéson edhe vet kufirin aktual
té zonés sé mbrojtur té Carshisé sé Madhe té Gjakovés, duhet té pércaktohet
dhe do té merr formén e tij zyrtare (me vendim té MKRS-sé) pas analizave
qé do té realizohen gjaté hartimit té Planit Rregullues té Hollésishém. Deri
né pérfundimin e kétij Plani, zhvillimet eventuale né zoné do té vazhdojné té
realizohen sipas kritereve dhe rregullave né fuqi qé aplikohen pér kété zoné.

Bazuar né diskutimet me ekspertét e grupit punues lidhur me funksionalizimin mé
té miré té Carshisé, éshté rekomanduar qé né kuadér té funksioneve elementare té
Zonés sé Carshisé té parashihen edhe disa funksione dhe veprimtari plotésuese,
qé do té ndikojné né rritjen e frekuentimit té zonés nga qytetarét. Pjesé e kétyre
funksioneve shtesé jané propozuar té jené disa shérbime (pagesat e tatimeve;
léshim i certifikatave té ndryshme, etj.) gé¢ komuna mund t'i realizojé né kuadér
té Carshisé. Né favor té funksionalizimit jané edhe shérbimet gé mund té ofrohen
nga Posta dhe Telekomi i Kosovés dhe kompanité e telefonisé mobile. Filiale
té shérbimeve duhet té kené edhe ndérmarrjet publike lokale si: Ndérmarrja
ujésjellésit “Radoniqi”, Ndérmarrja e pastrimit “Cabrati” etj.

Né kuadér té Planit Rregullues té Hollésishém né meényré té vecanté duhet
té trajtohet hapésira e shtépisé sé shéndetit, pér té cilén duhet té ofrohet njé

The core of the Bazaar — The Bazaar core is defined by the Regulatory Plan of
the Bazaar of 1982, which defines the boundaries of an area that includes the
Hadum Mosque complex and some segments around it. It is recommended that
the same space to be acquired after the conclusion of the necessary research,
which will show the current state of the buildings. The results of research
and analysis will tell us if the border area should be changed or whether the
existing boundary should be appropriated. According to the scheme (figure
7.) the Bazaar core is accessed through two main gates, one is placed in the
north, close to the Kulla e Koshit, and the other in the south, near the Center
of Innovation. The shape, size and material to be used for their construction
will be determined by the Detailed Regulatory Plan.

The setting of the Bazaar core/ Bazaar border area - the space lying
around the Bazaar core to the border area with characteristic architectural
elements, in a substantial part has environmental values. The dominating
function of the area is residential with individual houses and accompanying
social contents (schools, health house, museum, mosque etc.). Eventually the
border of this area, which itself represents the actual border of the protected
area of the Great Bazaar of Gjakova, should be determined and be official (with
MCYS decision) after the analysis to be carried over drafting of the Detailed
Regulatory Plan. Until the completion of this plan, possible developments will
continue to be carried out, according to the criteria and regulations that apply
to this area.

Based on discussions with the working group experts for the regeneration
of the bazaar, it was recommended that as part of the basic functions of
Bazaar area, to foresee some additional functions and activities that would
increase its use by citizens. Some of these additional proposed functions
are services (payment of taxes, issuing various certificates, etc.) that
the municipality can do within the bazaar. In favor of the regeneration
are also services that can be offered by the Post and Telecom of Kosovo
and mobile phone companies. Subsidiary services should also have local
public enterprises, such as: The Water Enterprise “Radoniqi”, the Cleaning
Enterprise “Cabrati” etc.

Within the detailed Regulatory Plan, the area of the house of health should
be treated in particular, by proposing a new urban solution. For this part,
this document recommends that the road coming from the direction of Hani
Haraqgija to enter and have a parking area serving the Bazaar. Therefore, it is
recommended to take into consideration the option of replacing the existing
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zgjidhje e re urbane. Né kété pjesé, sipas rekomandimeve té kétij dokumenti éshté

planifikuar té depértojé rruga qé vjen nga drejtimi i Hanit té Haraqisé, si dhe té
ndahet njé sipérfaqe pér parking né shérbim té Carshisé. Prandaj, rekomandohet
qé té merret né konsideraté edhe opcioni i zévendésimit té objektit ekzistues té
shtépisé sé shéndetit me njé objekt té ri dhe mé funksional, duke krijuar kushtet
dhe hapésirén e nevojshme pér pérmbajtjet e propozuara.

Poashtu éshté i domosdoshém trajtimi i disa hapésirave publike si zona
pércjellése té Carshisé, té cilat kané mbetur té pa definuara dhe té pa realizuara
gjeré mé tani si: “Fusha e Sahatit”, hapésira prané Teces sé Bektashinjéve,
“Namazgjahu i grave” - zona prané lumit né térési deri te “Ura e Islam Beut”.
Trajtimi me kujdes i kétyre hapésirave pérmes dizajnit adekuat té hapésirés
dhe mobilierisé urbane do té ndikojné né ngritjen e vlerave ambientale té
strukturés sé Carshisé né kontinuitet.

Zona mbrojtése (Bufer) - Sipas Ligjit pér Trashégimi Kulturore, njé
monument i trashégimisé kulturore duhet té keté edhe sipérfagen e vet
mbrojtése (50-100m), e cila pércaktohet varésisht nga kategorizimi i
monumentit. Parimisht rreth perimetrit té térésisé urbanistike té Carshisé,
éshté vendosur njé zoné e tillg, gjerésia e té cilés sillet né kufijté e pércaktuar
me rregullat né fuqi. Funksioni kryesor i késaj zone éshté mbrojtja e Carshisé
nga zhvillimet ose veprimtarité, té cilat do té mund ta démtonin integritetin
e saj. Prandaj pér objektet né kuadér té késaj zone parashihen rregulla té
caktuara gé kané té béjné me kufizim té madhésisé, lartésisé dhe densitetit
té tyre si dhe pérshtatjes sé stilit té ri arkitektonik né raport me objektetet

building of the house of health with a new more functional building, creating
the necessary conditions and space for the proposed contents.

It is also necessary to treat some public spaces accompanying the Bazaar
area, which remain undefined and not implemented so far, such as: “Fusha
e Sahatit”, the space near the Bektashi Tece, “Namazgjahu i grave” — the area
beyond in general to “the Bridge of Islom Bey”. A proper treatment of these
areas through appropriate design of urban space and furniture will impact the
raise of environmental values of the Bazaar’s structure.

The protected area (buffer zone) - According to the Law on Cultural
Heritage, a cultural heritage monument should also have its protected area
(50-100m), which is determined depending on the monument’s category.
Primarily, around the perimeter of the urban whole of the bazaar, was placed
such a zone, the width of which is in the range according to the existing
regulations. The main function of this area is the protection of the bazaar from
the developments or activities that could harm its integrity. Therefore for
buildings within the area are provided certain rules relating to the limitation
of size, height and density, as well as adapting the new architectural style in
relation to the heritage buildings. Depending on the proximity to the Bazaar,
within the protective area can be applied different rules of protection: for
buildings near the border of the Bazaar area, the adaptation of the style should
be bigger, while the height of the planned buildings should be lower in order
that they do not exceed the height of buildings of the Bazaar. These terms and
conditions will be determined thoroughly by the Detailed Regulatory Plan.
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e trashégimisé. Varésisht nga aférsia me térésiné e Carshisé, brenda zonés
mbrojtése mund té aplikohen rregulla té ndryshme té mbrojtjes: pér objektet
mé afér kufirit té zonés sé Carshisé pérshtatja stilistike duhet té jeté mé e
madhe, ndérsa lartésia e objekteve té planifikuara mé e ulét, né ményré qé ato
té mos e tejkalojné lartésiné e objekteve té Carshisé. Kéto kushte dhe rregulla
né ményré té detajuar do té pércaktohen me Planin Rregullues té Hollésishém.

Veprimi 3.2.2 - Hartimi i Studimit /Bazate konservimit

Hapésira e Carshisé sé Madhe éshté térési e definuar urbanistiko arkitektonike
e cila gjaté historisé 400 vjecare té zhvillimit té saj né kontinuitet, ka arritur ta
ruaj identitetin e saj me tiparet dalluese qé e béjné até té vecanté. Né ményré qé
té sigurohet ruajtja e bérthamés historike dhe karakteristikave morfologjike
dhe tipologjike té objekteve, gjaté planifikimeve té reja né kété zoné, ¢farédo
zhvillimi i késaj hapésire duhet té realizohet sipas dispozitave té propozuara
nga njé studim konservimi.

Hartimi i njé studimi té tillé mbi identifikimin dhe vlerésimin e trashégimisé
dhe rekomandimet pér mbrojtjen e saj duhet té jeté njé nga fazat e para té
procesit té planifikimit té PRRH pér Carshiné e Madhe. Né kété proces i cili
ka pér qéllim té nxjerré né pah cilésité dhe potencialin e trashégimisé né
zhvillimin e ardhshém té njé zone, zyrtarét nga fusha e trashégimisé duhet
té kené rolin kryesor. Baza e konservimit do té jeté dokumenti i cili do té
pércaktojé masat pér ruajtjen dhe mirémbajtjen e trashégimisé.

Trajtimi i hapésirave publike me elementet karakteristike urbane: rrugét dhe
hapésirat e lira duhet té béhen duke e respektuar siluetén e zonés, parcelimin,
proporcionet, materialet e pérdorura dhe morfologjiné e pullazeve. Lidhur
me kété rekomandohet vémendje e vecanté gjaté materializimit té rrugéve,
trajtimit té dyerve, té oborreve dhe mureve rrethuese.

Materializimi i rrugéve — Pérpunimi final i rrugéve te Carshisé duhet té
pércaktohet gjaté hartimit te Planit Rregullues té Hollésishém.Me qéllim qé
edhe né formé vizuale té dallohet zona e Carshisé nga zonat tjera qé e rrethojné,
rekomandohet gé trajtim té njéjt té kené edhe disa nga rrugét qé momentalisht
jané té asfaltuara si: rruga “Shefki Shasivari’qé fillon té kryet e Pazarit, dhe
vazhdon deri te udhékryqi i Xhamisé pa Minare, nga ku rruga ndahet né dy
drejtime: né té majté shkon né drejtim té rrugés sé mullirit (rruga “Pérmet
Vula”) dhe né krahun e djathté (rruga “ Bajram Curri”), deri te udhékryqi i paré
icili lidhet me rrugén qé aktualisht éshté e shtruar me kubéza.

Dyert e oborreve dhe muret rrethuese té shtépive - Pjesé e kétyre
ndryshimeve duhet té jené edhe ndérhyrja qé duhet té béhet né dyert e

Activity 3.2.2 - Drafting the Study/ The conservation basis

The Grand Bazaar area is a defined urban architectural whole that during 400-
year history of its development in continuity, has managed to preserve its identity
with distinctive features that make it special. In order to ensure the preservation
of the historic core and morphological and typological characteristics of buildings,
in new planning for the area, any development in it should be carried out under
the provisions proposed by a conservation study.

Designing such a study on the identification and assessment of heritage and
recommendations for its protection should be one of the early stages of the
planning process of DRP of the Grand Bazaar. In this process, which aims to
highlight the qualities and potential of heritage in the future development of
an area, heritage officials should have theleading role. The basis of conservation
will be a document which will set out measures for the preservation and
maintenance of heritage.

The treatment of public spaces with urban characteristic elements: the streets
and free spaces, should be done by respecting the silhouette of the area, plots,
proportions, materials used and the morphology of the roofs. Regarding this,
itis recommended to pay special attention during the materialization of roads,
treatment of doors, courtyards and walls.

Materialization of roads - the final processing of the Bazaar roads should
be determined during the development of the detailed Regulatory Plan. In
order to distinguish visually the Bazaar area from other surrounding areas,
it is recommended that some currently paved roads, to also have the same
treatment, such as: street “Shefki Shasivari” that starts in the beginning of the
Bazaar, and continues to the intersection of the mosque without a minaret,
from where the road divides into two directions: on the left, it goes towards
the mill road (street “Pérmet Vula”) and on the right (street “Bajram Curri”)
to the first intersection, which connects with the road currently paved with
cobblestones.

Yard doors and circumscribing walls of houses- Part of these changes
should also be the intervention that must be done in the yard doors and
circumscribing walls of houses, since they form the general scene appearing
to a visitor during his movement through the Bazaar area. It is recommended
that their form to be adapted or changed by keeping similar proportions and
dimensions of the original construction of the Bazaar. As far as doors are
concerned, original forms and proportions should be applied, thankfully some
types of them still exist and represent good examples. Similar interventions
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oborreve dhe muret rrethuese té shtépive, megenése ato e formojné skenén
e pérgjithshme qé paraqitet para njé vizitori, gjaté lévizjes sé tij népér zonén e
Garshisé. Rekomandohet qé forma e tyre té adaptohet ose té ndryshohet duke
ju pérmbajtur proporcioneve dhe pérmasave té ngjajshme me kohén e ndértimit
té Carshisé. Sa i pérket dyerve, duhet té aplikohen format dhe proporcionet
origjinale, disa llojeve té té cilave fatmirésisht ende ekzistojné si shembuj té
miré. Intervenime té ngjashme duhet té béhen edhe né muret qé kufizojné
shtépité me rrugét e zonés. Tullat, druri, gélgerja (ngjyra e bardhé duhet té jeté
dominuese) dhe geremidet (tjegullat) karakteristike duhet té jené materialet qé
do té pérdoren pér muret e reja dhe adaptimin e mureve té vjetra.

Vendosja e ndricimit adekuat - Element me réndési esenciale pér té gjithé
zonén e Carshisé éshté vendosja e ndrigimit, i cili i realizuar me kujdes pérpos
sigurisé do té keté ndikim té vecanté né krijimin e ambientit mé té pélgyeshém
pér vizitorét. Ményra e realizimit té kétij elementi me ndikim né dukjen e
pérgjithshme té Carshisé duhet té béhet né bazé té njé analize dhe studimi té
detajuar nga eksperté té fushés pérkatése.

Konceptii zhvillimit
té lévizshmérisé

Legjenda

@ Zona e mbrojtur

@ Bérthama

. Hapésiré pér parking
Rrugé pér kémbésoré

=== Rrugé automobilistike
= Rrugé njédrejtiméshe
== Rrugé dydrejtiméshe
Q Kryqézim rrugoré

"% Hyrje kryesore né Garshi
s Lumi Krena

I Hapésiré e lire

@ 7ona mbrojtése

Fig. 7 - Koncepti zhvillimit té lévizshmérisé

should be made in the walls that circumscribe the streets from the houses.
Bricks, wood, lime (white color should be dominant) and characteristic roof
tiles (traditional hollow roof tiles) should be the materials that will be used for
new walls and for adapting old ones.

Placement of adequate lighting - An essential element for the entire
area of the bazaar is the placement of lighting, which if carefully set, except
the security issue, will have a particular impact in creating more pleasurable
environment for visitors. The ways of implementing this influential element
in the overall appearance of the Bazaar should be based on a detailed analysis
and study by relevant experts.

The concept of mobility
development

Legend
@ Protected area
. Core
. Parking place
Pedestrian road

<>

=== \/ehicle road

= One-way road

x=3 Highway road

O Road intersection

s Main entry in the Bazaar
= River Krena

I Free space

@ Protected area

Fig. 7 — The concept of mobility development
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T PLAMET LOKALE TE TRASHEQIMISE KULTURDRE 2012-2005
LoKALNE PLAMOY] KULTURMNE BASTIMNE 1011-1015

LCAL CLATURAL HERITAGE FLANS TRI2-1315

Financuar nga / Financed by

SWEDEN

CULTURAL HERITAGE WITHOUT BORDERS (CHwB)

address | Idriz Gjilani, Hyrja 4 - Nr.9 10000 Prishtina, Kosova
tel&fax | +381(0)38754866
e-mail | kosovo@chwb.org
facebook | CHwB Kosova
web | www.chwb.org/kosovo
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